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Next community meeting: 20th September at 6.00 pm in the Old School

Public Toilets
IKDT has applied for funding for 2 public composting toilets to be housed in wooden shed-like structures that can also have visitor information boards attached to them. We have applied for £3,000 form LEADER and £2,700 from Argyll and Bute Leisure Development fund. The latter will be decided at a meeting early in October, the LEADER in early December. IKDT will fund the remaining £300 of the cost- partly paid by sponsor money from Andy and Jo’s Windermere swim.  If we are successful we should be able to proceed with installing the units ready for next year’s season. 

One toilet is to be sited near the ferry alongside the fire hut beside the big shed and will have an extended roof to provide some shelter from the elements for those waiting for the ferry. The other will be sited near the start of the track down to the castle removing some of the problems of over use of the Tea Garden septic tank. Planning applications are being submitted for these sites. 

Pontoons
We now have a quotation for the cost of installing pontoons on the mainland and Louise will be pursuing possible sources of funding to put together a package that will allow this to proceed. The quotation is just under £30,000 and will probably grow to £50,000 with all the planning consents, etc and if we buy new pontoons for that side. 
There are various sources of funding available and we welcome any ideas, suggestions and information on that front.

Community Centre
Following approval at the last community meeting on 28th June, Louise submitted a speculative application to the Big Lottery/BBC Village SOS project for £495,000 to build a new community centre with a catering quality kitchen, small meeting room, office and 8 bedrooms upstairs. 
This is planned to provide a community meeting place, venue for training and workshop events, wedding functions, stimulate small business opportunities for local residents and provide some work on the island. Only 6 projects will be selected across the UK though 18 will receive some development funding to progress the plans. 
If successful, the community will select a full time village champion from a pool of applicants to take the project forward. This person will be paid by the Big Lottery and will work on the project for 12 months. 

Please remember that this project would be filmed as part of a BBC1 series. 

Eco-island…
Louise has been looking at Climate Challenge Funding to see whether we could go for an ambitious project to upgrade all the island houses with insulation, double glazing, a domestic turbine and central heating. This might be possible and could include building the community centre if we fail at the Village SOS. It would create a shining example of an island using renewable resources. The community centre would be a good base for students to come for practical field trips!
The Road
The Scottish Rural Development Programme funding for projects such as the road is to be increased to 90% in the near future and Louise has grasped this opportunity to submit an application for nearly £500,000 to build the road from the ferry along the coast, round Ardentrive farm to the existing road. 
There are still lots of issues to work on in this project but it would be foolish to miss out on the possibility of 90% funding for this vital link. The further 10% would be in kind from the estate in terms of providing the land and materials. Thus we have the prospect of a fully funded road…. If the application is successful! 

The first stage of the application has been submitted but we must wait until the spring before completing the process so as to take advantage of the increase to 90 % that will become available at that time.

Turbines
Mark is still working on the feasibility study and sent this on 17th August-
“We wrote to Argyll and Bute Council for a screening and scoping opinion after we received confirmation to progress the report at the start of July. 
We recently chased the Council who informed us they had ‘lost’ the letter. We re-sent the letter last week and have been informed today that they have now written to Oban Airport, SNH, RSPB and the Council’s Legal and Protective Services for an opinion. They have 14 days to provide this opinion.

As soon as we get their response we will send you an update and proceed to finalise a draft report for your comment.”
Community Energy Scotland 
Pete attended the Community Energy Scotland conference on 26th August as I was called to attend to island business at short notice and reports that we are really at the leading edge of this type of project. His report is attached.
University of Kentucky
Professor Haines visited the island on 26th August with a view to possibly bringing a group of 3 community development students over next spring to undertake a fieldwork project. 
IKDT have suggested that they could organise a community fun day and will keep you informed  when we know whether they are likely to come.

From Louise…

This has been a busy 12 weeks since I started the job on 11th June. I feel as though I still have a huge amount to learn but it is good to feel that there are lots of opportunities developing.  
Funding applications are hard work and there is no way of knowing how well one will fare but the work put into these will not be wasted if we are unsuccessful. I will find other sources to apply to and we will drive these projects forward somehow.
Once Mark’s feasibility report comes through the turbines project will start to take up a lot more of my time
Please do get in touch with ideas, questions, suggestions, words of caution, etc. I am employed by the Isle of Kerrera Development Trust but we are working for the good of the whole island.  I understand how important it is that development is sensitive to the character and aspiration of the island residents and will work to achieve this as best I can.

I am neutral so feel free to bring your concerns to me to see if I can help resolve any issues and find positive solutions.. 

If I have not met you yet, I look forward to doing so soon. I am happy to respond to invitations for cups of tea, chat, cake….
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Contact Louise on 07958 531 980 or

louise@craigview69.orangehome.co.uk
CES Conference Report 
by Pete Cooper

The Conference began with some general, vision presentations. Alan Hobbert- outgoing chair of CES did a history of electricity and said if Scotland did 10% community energy £400m would go into local communities. “Community Power” indeed. 

Jim Mather appears to be the politician to speak to as the next speaker also mentioned him. Sue Kearns- a senior official in the Scottish Government, but most her stuff was very dry and information about progress against government targets- not of great use to Kerrera.

Alex Walker (Chair of the Development Trusts Assoc, Scotland) also delivered some global contribution stuff. I spoke to him before lunch and wondered whether it would be worth our while joining this association. (I have subsequently established that IKRA is still a member of this organization)

Nicholas Gubbins, Chief Exec of CES spoke and claimed 300 installations supported or in the process of being supported by CES. Of most interest is their collective procurement programme whereby they are procuring a stock of turbines and have installers lined up to put them up. He spoke about support and contacting them early. He spoke about Gigha (but I thought they did their stuff before CES were around?). He spoke about the CARES funding (repeating what Sue Kearns had said). A person from the Scottish Investment Fund also chipped in and said have a look at www.scottishinvestmentscotland.com. The de minimis £150K is to avoid conflict over state aid and so as not to cause ROC income to be reduced!

After coffee there were four case studies. The most interesting were the last two. David Wright- Horshader wind project on the Isle of Lewis. He spoke at length but they have their project on an estate so afterwards I asked him how much their estate will get. As its crofting land it’s a bit complex but it works out at about 3-4% of net income (c£75K) for the lease of the land.

Eric Dodd of CES spoke (very proudly) about Westray who’s (one big) turbine went up last week. This I think is CES’s most developed wind turbine project (eg Tiree still no turbine-S. Uist still at financing stage).

The other thing which came out of these sessions was about recognised contractors sub contracting to firms who know nothing about the technology.

LUNCH!

The afternoon sessions began with two break-out sessions. I chose Community Buildings where I heard for the third time about CARES funding. Post implementation monitoring is important to CES to justify their existence. We could get feasibility money from CES <£15K for the renewables plant within the community centre. 

The other one I went to was about income. Again I heard about CARES £150K! They had a process flow chart which at the end had a reference to Grid Connection. I suggested that if you could n’t get this then it’s a bit of a show stopper. They kind of agreed and said projects were getting 2012 dates for connection. (a bit later I spoke to S Uist project officer who said the problem is managerial rather than technical and basically lots of small projects plugging into the grid is more hassle for electricity companies etc.- she and I thought a bit of political lobbying in a joined up way was required.). I also asked what interest rates banks were charging- CES did n’t know! But Tiree said ‘very good maybe 1.5% above base’. Bank risk appears very low on this. Some issues to think about- which should come out of Mark’s report:

· Access to the turbines, 

· maintenance access to turbines, 

· apply for grid connection asap, 

· HIE money available, we need (already have?) community investment plan,

· time commitment on turbines will go through the roof soon!!!

The session on marine renewables told us that the technology is not there yet. The best we could do is identify sites, get an environmental review etc and wait for the technology to catch up with us.

The Unst renewables lecture was interesting. From our point of view we could think about using our turbines to manufacture hydrogen if we can’t connect tem to the grid- but the kit is very expensive.

Conclusion- probably worth going to as much for discussion with other communities as anything else. CES are, in my view, not very experienced in commissioning community wind turbines. From the conference it appeared that there are (I reckon) three projects which are ahead of us in terms of implementation. Gigha, Westray (who installed their turbine last week) and Tiree (turbine deliverable in October). South Uist are at the financing stage and are probably the one’s worth talking to.

