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Happy New Year!                           2010 looks set to be very busy…

Public Toilets

The exciting news is that we have been awarded £3,000 by A & B rural LEADER fund and £2,000 by A & B Leisure Development Fund. This means that we can proceed with ordering the composting toilet units and this project will go ahead.
Community Centre

This has been a very busy time. We were successful in getting through to the second stage and have been awarded £10,000 to get architects’ drawings and apply for planning permission.
The community meeting in December was very useful for collecting ideas and requests for the style and use of the building and it was a great chance for everyone to meet two of the proposed champions. All three of the potential champions really enjoyed their visits and were very keen to be involved with the project. Our champion is Christine Hope who has experience of the design, build and running of a shop and post office in her own small village where these had shut down.

She has a good understanding of rural life, is a very active member of her own young farmers association and will bring a lot of enthusiasm to her role. Only the champions working with the six successful villages will be paid so Christine’s current contribution is voluntary although her expenses are paid by the Big Lottery.
Louise, Christine, Pete and the board are busy working on the business plan to present to the Village SOS selection committee. This, along with a capital delivery plan has to be in the hands of the grants officer by noon on the 3rd of March. We are dealing with a series of very tight deadlines and the board greatly appreciates all the participation, feedback and suggestions from the whole community. It is your community centre and must serve your needs and aspirations.

The selection of an architect for the project has been another challenging task and the board is grateful for the input from the wider community. The successful tender was from Stuart Bagshaw Associates, based in Stornoway but with many years’ experience of designing community halls and exciting buildings on west coast islands. They are experts in dealing with the challenges of island projects, using local natural materials and designing for west coast Scottish weather.
The board met with Stuart on Thursday 14th Jan to collect ideas and start the process. Mike Robertson and Mr and Mrs Morley came across to meet Stuart, hear the plans and approve the site.
Stuart will now use everyone’s contributions to create drawings that will be circulated to all. We will then call a community meeting with Stuart to feedback ideas, make changes and produce the design for planning approval. 
This will all happen very soon so look out for notice of a community meeting and be sure that it is not too late to add any further ideas.
The six successful projects will be filmed as part of a BBC1 series. A film crew and Lottery officials will be on Kerrera all day on Wednesday 20th Jan to do some filming. This material will be edited to make a three minute feature that will only be used if we are successful. There will also be an update article in the Oban Times either this or next week
Road

The road project is active again and an application to SRDP will be submitted by 25th January. This will lead to a complete submission by 12th February. The committee will make decisions in the last two weeks of April and we should hear if we are successful in early May.
Ferry review

This is now in. It is a huge document and the next stage is for it to be considered by the politicians! We await their decisions!
Busy days indeed!

