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Community meeting at 6.45 on Thurs 10th Feb in Kerrera School
To discuss projects and start a community consultation to collect contemporary data that will be vital for planning work and making forthcoming funding applications.  
Please remember that the school has no water or toilet facilities 

Community Centre
The planning application made with Village SOS development funding was successful so that a community centre can be built at the pierhead site.

Alternative cheaper styles of village hall (based on luxury chalet design) have been considered. 

Despite positive discussion with Big Lottery officials, a recent combined application (small community centre, north/south track & landing stages) was unsuccessful.

Stuart Bagshaw has a plan (based on the foyer space in his plans) for a small community meeting room with kitchen, toilets and storage (cost about £250K). It would allow for community activities, visitor refreshments and information, small workshops, community cinema, etc. and could be extended when further funding becomes available.

Road 
The Royal Engineers would see this as a good training project but not made and actual offer as yet. They would provide manpower and equipment. We would have to source the materials
IKDT have sent a letter to the local councillors asking for the Bitmac stipulation to be withdrawn.
The Forestry Commission specification has been costed at about £320,000. The 2010 quotes for the original council adoptable road were in the region of £500,000. The council’s own estimate of the cost in 2006/7 was £1,266,696 based. These prices need to be increased by 2.5% to take account of the Vat increase. Bitmac would add further £15-200K to any of these estimates. 
There is an ongoing debate as to the best way forward for this project.

Landing Stages
An application to the Peoples’ Millions was explored but the planning and other permissions must be progressed before this would be possible.
The current quote for two basic 50 metre Fusion Marine pontoons is nearly £71,000. With handrails, lifebuoys, solar light, all fees and permissions, this will reach about £100K.
Turbines

We have commissioned the necessary studies in order to proceed to the planning stage in spring/early summer. An application will be made to the Climate Challenge Fund to assist this work.
An initial discussion has been held with Mike Robertson to look at ground rental options. 
Felix Wight (Community Energy Scotland) is examining three possible models of a similar physical size but have very different outputs. This project will require about £1 million of borrowing.
The income (after all costs) will depend on the model chosen but in each case, will be low (£7-15K) for the first 10 years after which it will rise dramatically. This means that after 10 years, funding development projects will become much easier. The income can, of course, be used to lever in other funding for the projects.
Good news!  
The pierhead composting toilet is operational. The Gylen one is sadly bogged down (!) with some technical problems and is awaiting attention. 

Notice boards are in place and IKDT will be grateful for any ideas and contributions. A grand opening is planned before the tourist season starts.
