Isle of Kerrera Development Trust board meeting minutes
5th February 2010

Present: Elaine, Duncan, Heather, Karen, Pet, and for part of the meeting Andy and Sheila
In attendance

Pete, Louise, Christine, and for part of the meeting Susan
1
Apologies

2
Minutes of last meeting

29-12-09

Approved proposer Duncan and seconded Elaine
3 Matters arising,
The draft feasibility study for the wind turbines was still to be sent out board members. Louise would do this ASAP.
Mark Jennison’s invoice for £1562.50 had been received for this work and a small amount was still payable once the council had come back to him with their responses. This would be likely to amount to just a few hours. 
Christine apologized that she had not as yet been able to complete her input to the Village SOS business plan. It was suggested that the board seek someone to help with the business plan. It was suggested that Karen to approach a friend who might 
 do it as a favour. .
4 Treasurers Report

Heather had contacted the bank to push the to provide to her monthly statements. Action. Pete and Heather to get together to provide a set of management accounts to the next meeting.

c£3800 IKRA money had been transferred into the IKDT account. The terms of future funding from the Harbinson trust were that £13K would be provided, hopefully twice a year for a couple of years. This additional funding would allow the board to consider the hours available to the project officer post. (see item 5 below).
5 Ratifying Project officers

Louise accepted, and the board ratifies the decision to, offer to pay for an average of 25 hours per week over a period of 12 months with effect from 1/1/10. (previously this had been 18 hours per week)
Duncan left the meeting at this point

6
Community Centre

The board discussed a series of questions posed by Andy (attached) with regard to the impact the community centre would have on the business of the Tea Garden and Bunk House. The board felt that it was good that these issues are raised now and that they would inform the Village SOS business plan which requires risk identification and proposed mitigation. 

Sheila joined the meeting. Susan joined the meeting, Andy joined the meeting and Duncan rejoined the meeting. 

Andy was given the opportunity to voice his concerns and sought clarity from the board as to the timing of opening of the café and the accommodation. He sought information on the number of beds and the quality being offered. He commented that he had committed a significant amount to his business, and with Susan taking over the running of the business he felt there were significant risks to the future viability of the bunk house and tea garden. Duncan voiced his concerns that the accommodation in the community centre might not be viable and the board needed more time to scrutinise and make their own input to the business plan components. He was particularly concerned that the community centre might cause the tea garden/bunkhouse to go out of business.
The board members sought to reassure Andy and Susan that they did not see the café and accommodation provision proposed as being in competition with his business. Members of the board felt, in general terms, that the community centre would increase visitor numbers significantly and, if anything, would increase the usage of the tea room. Some members of the board felt that the accommodation offered at the community centre (if affordable) would not be marketed or appeal to visitors who would be looking to use the bunk house. The board members discussed flexibility of opening times, alternative menu’s, working in partnership with the tea room/bunk house, publicising the tea room and bunk house, selling tea room produce as part of the Kerrera brand, and felt that at this stage it was not possible to enter into any form of formal agreements as the impact of the community centre on visitor numbers was not known.

Louise commented that the community centre development was all about creating business opportunities and interaction to stimulate the possibilities around employment and community cohesion. 
As Stuart Bagshaw was intending to be on the island on Friday 12th February it was proposed that a community meeting be arranged to discuss his latest concept proposals. The board noted that the drawings and sketches provided were likely to exceed, significantly the Village SOS budget, and that significant rationalisation of the proposals was, unfortunately, required.

Project Officer’s Report
Louise presented her report for January (below). 

To complete the various project funding applications, including the village SOS required significant input and she sought assistance from the board. The following was agreed

Duncan to get a written second tender for breakwater by Monday 8th Feb

Sheila to get a second written tender for walkway by Monday 8th Feb

Sheila to provide Louise with a sketch of the mainland area showing option A and B- by Monday 8th 

Second tender for pontoons- Louise to seek this by Monday 8th Feb
Elaine was concerned about the Council’s intention to lease the school to Stramash and the impact this might have on the island and residents near to the school. She asked that the board should write to the Council to ask them what their plans are.

AOCB
Duncan commented that it appeared that the ferry review was unlikely to make significant changes to the status quo but that he would keep the board informed of any proposals emerging.
Isle of Kerrera Development Trust

Project officer report 5th February 2010
This has been a month of filling in funding applications, working on the Village SOS business plan and has required several trips to Kerrera for filming, architect’s visit and meetings. I have helped Yvonne with the wording and justifications of the successful application for charitable status. All in all a busy month!
Village SOS

I worked on a submitted the first draft of the business plan to Colin Richardson and he has given me extensive feedback with many useful pointers. Christine is working on some of the areas that do not need island specific knowledge. Pete has helped with the financial side of things. The business plan is still in the early stages and will require a lot more work before the end of the month. Stuart Bagshaw has taken the capital plan to complete as it is all stuff he is producing. We need to undertake a SWOT analysis of the project.

Road

I have submitted the application for the road. I can still work on the application until Thursday (11th Feb) to get it as good as possible. I still need to get some supporting information to send to the case officer:

1. Hard copy of revised tender from RS McColl.

2. Second tender from another company based on the figures as per RS McColl (Shaun Sinclair and Tommy Maxwell, Kilmore)

3. Landowner letters- Keys and Mike Robertson

Landing Stages and breakwater

I put together an application to SRDP for this based on a single tender for each element. This has been allocated to the same case officer as the road application and again I have till Thursday to pull it tighter together. Because this was such a quick decision there is still quite a lot to work on.

1. Final version of the application (working with David this weekend)

2. Put all the current info into one option and add lifebelts and safety signs as a safety option (get 2 quotes internet). Ask Roddy for his risk assessment.

3. Decision on preferred site for mainland landing stage

4. Sketch of preferred site

5. Second tender for pontoons

6. Second tender for breakwater work

7. Application to Crown Estate for permissions

8. Application to Crown Estate for grant funding

9. Application to A&B for Rural Transport grant

10. Planning application once site is chosen

Toilets

The funding has been secured and Heather met with Lorna Elliott to ascertain what the claming process will be.

We seem to be making progress with finding the right path through the e-planning process and Pete is close to having the right information in the right format. This has been a painful process because it is a new system for the planners as well as something we have not done before. Having a system that is purely electronic means that it is very hard to check what is actually being asked for!

Wind turbine

Mark has submitted his first draft of the turbine report and consequent invoice. The report will need consideration once we have some time to devote to it.
Louise Moran
