Isle of Kerrera Development Trust
Minutes of a Board Meeting at the Schoolhouse on 30th July 2010 at 6.20pm

Present: Elaine, Heather, Karen, David, Donald, Susan
Apologies: Pet, Duncan

1. Minutes of previous meeting
The minutes of the meeting held on 14th June 2010 were agreed subject to an amendment regarding Louise contacting Neil Brown regarding the road.
2.    Matters arising-

There were no matters arising which were not covered by items later in the agenda. Donald had spoken to Mike regarding plans for housing on the Island. Mike had said there were no plans.
3.    Treasurers Report
Heather reported that the books ere away with the independent examiner. Toilets and sheds invoices had been paid. Bank statements were still not being received monthly. Louise commented that a new leader claim was required and that she and Heather would work on that together.

4. Project Officer’s report

Toilets - Louise had priced sheds from Homebase and Beaver Timber. Having circulated these, the responses were in favour of the Beaver made-to-measure sheds and she accordingly ordered these and paid the deposit on 30th June. They should be delivered very soon. The composting units were delivered in at the start of the second week in July and are ready to be put together and installed.

Turbines- Louise had met with the directors of Ecodyn to research more about the turbine process and see their turbine in operation. This was very instructive and she learned a lot about the process. Louise had also been in touch with Real Alternatives to find out how they see we can proceed. They will continue to press the council for a response. Felix Wight (Community Energy Scotland) has been working on our proposal and has accepted the various IKDT responses that directed him away from alternative sites and back to concentrating on the Torbhain Mhor site. He is submitting a connection costing application to SSE and a fresh request to the council. We hope that we will be able to make good progress now and Felix is very keen to move it forward as fast as possible. 

Connection cost survey is £480. Heather confirmed we have funds available for this and it would be reclaimable from CES (up to 87%). Heather asked for clarity regarding the way-leave which she understood had been granted for access to the existing grid. Louise/Pete to action with Mike.
Road- Louise had received a copy of the Forestry Commission guidance about what SRDP should fund and had contacted Neil Brown of the council roads department and explained the SRDP/Forestry Commission decision about the road. He consulted with his people and came back to say that the original dimensions are essential for adoption and that funding constraints mean that they will now only adopt it if it is tarred for the entire length. This makes total sense given the financial situation of all Local Authorities at the moment where they have to make staff redundant, close care facilities, etc. It does however make it impossible to apply to SRDP for funding to pay for a road that the council will adopt. 

Louise has continued to work on the SRDP application as being the only current opportunity to get funding that will allow the project to be proceed. Louise has quotes from R S MacColl and Shaun Sinclair (tabled). Both of these are for 3.5 metre roads with type 1 surfacing. They have both identified different solutions to the steep gradient section and both come in on price (before  VAT, value of stone (which should be £40K) and the SRDP 10% contingency). The application will be submitted before the Monday deadline. We then have a few weeks to fine tune it before it is committed. This allows time for any community meetings council discussions, etc that the board wish to undertake.

Pete read out Duncan’s view on the road (received by email prior to the meeting)-
“without full knowledge of all the prices and with current info available my thoughts on the road are:

· IKDT should apply for a 3.5 m wide road  (Council spec)
· If SRDP will not fund Bitmac then Bitmac should be dropped.

· The Council should pay for the Bitmac if they want Bitmac.
· I also agree with Elaine that IKDT should discuss this project with the Council before IKDT commits to the road”

(Elaine pointed out that this was actually Heather’s comment rather than her own)
Susan reported on the Ferries review meeting which was dominated by Kerrera issues because no-one from other islands/interest groups had turned up. The meeting had noted that Kerrera had fallen through gap in terms of its support for ferry services in previous years. One possible beneficial outcome of the review is that grant funding might be available for piers for commercial ferries. Susan encouraged board members to complete the questionnaire. Louise offered support in completing the questionnaires.

Action Louise: to ask ferry review to post the review and questionnaire to Donald. The final ferries review report is due out in October. 

Breakwater and landing stages- Louise asked Mike Robertson to identify a marine engineer to produce the technical spec for the breakwater. He was quoted by John Porteous who had undertaken a previous survey. The board needs to decide how to proceed with this before we can commission the work, get tenders based on the report and apply for funding. This means that we will inevitably miss this round of SRDP but there will, hopefully, be another opportunity this year (actually next year per David) if we focus and work hard towards it. Mike had suggested Dunollie would pay half plus all the Vat. If IKDT could pay £450, then we could claim it back from SRDP retrospectively (per David). Elaine asked who would own the piers. David commented that a lease would have to be in place between IKDT and the Estate. A partnership arrangement with Dunollie Preservation Trust should also be considered. The Board agreed to go ahead with John Porteous work (Action Louise to tell Mike) 

Community Centre

The planning department has not managed to produce their ‘sensitive area report’ in time for the August council committee meeting so it should now be discussed in September. We have the water report and risk analysis that are needed to get a quote for the new water supply to Balliemore, the schoolhouse, ferry house, existing businesses and the community centre. Mike Robertson is leading on this but Louise had offered help to push it forward and apply for the available council grants.

Louise is meeting with a Big Lottery Fund advisor in Glasgow on 5th August to look at our options under the new Investing in Communities programme. She will then be in a better position to let the Trustees know how possible it will be to go for the big dream building. Louise has explored some cheaper options and has a price of £120-£140,000 for a purpose built sectional wooden building that will be plug in and go! This would, of course, have the additional costs of water, sewage and electricity services.
A heritage lottery fund for applications between £1m and £40m has just opened. This could be used in partnership with Hope McDougall to fund the whole dream building as a joint museum and community centre project with Hope McDougall and Dunollie Preservation Trusts- a possible way to access the Heritage Lottery funding. The Board agreed that (Action) Louise: should push forward on this idea and include other heritage elements eg suffragette movement (Karen) and wartime aspects. 
Networking

Louise has been in touch with Remi Wasserman, the project officer for Isle of Gigha Heritage Trust. They will be very happy for us to visit. I said we would suggest a few dates to see when would be most suitable. The board agreed to suggest 23rd /24th Sept or 30th Sept/ 1st Oct. 
Louise reported that IKDT had been invited to a meeting with the 4 local A&B councillors in the Corran Halls on 11th August. The time is still to be arranged. There is a useful renewable energy show in the Corran Halls that afternoon.  Action Louise: try to postpone this meeting so that more islanders could meet with the Councillors and to also find out more about what the meeting is about.
Army- Louise reported that the Army is interested in doing some work for the island. Two organisers will visit in September to survey the needs of the island and potential for the Army help with this. They are very interested in the road project. Their experience is in building forestry type tracks not in tarring. They are also very experienced in regarding and could take on upgrading the west side tracks. It would be likely that any such activity would be done in the summer months and could be 2 years hence. Other projects which they might be interested in include pier improvements and erecting turbines. Donald suggested also approaching Helicopter firms who might be interested in training activities.
4.   Installing Toilets
Louise noted that if we need to change the siting of the castle toilet we need to ask planners what changes we need to make and how much it would cost. Susan commented that if we had to pay for full new planning permission (c£450) re-siting probably was not worth it and some form of screening might be possible. Action: Susan to talk to Andy this weekend re siting of toilet.  It was noted that the existing sheds need to be moved and Donald felt that Duncan really understands this. (Action: Louise to chase up copy of installation instructions). Heather noted that some materials required to be purchased. It was felt that both. Action: Duncan and Donald to take this forward (with Duncan’s agreement!) Richard would also be keen to be involved. Heather suggested setting up small group to design the information boards. Volunteers were Susan, Elaine and Karen. Action: Heather to organise a meeting.
5. Fundraising, Fun Day
It was felt that the board needs to agree a date for a fund raising day before Christmas to include “Guess the weight of the project Officer”. St Andrews Day 30th November was suggested as was Duncan’s shed with Marquee outside as the venue. There was much discussion about the impact of possible really bad weather. 
It was decided on a promise Auction, Action: Louise to organise, on December 4thor 5th in a hall in Oban Action: Elaine and Karen to identify and book 
A Burns Supper at Ardentrive on the Saturday preceding Burns night (22nd January).
6    AOCB
The Board felt it was important that, when making any communication from the Board in the name of the Board members should only communicate actual decisions taken by the entire board rather than individual opinions/views discussed at the board. This was particularly important when communicating to external agencies.
It is important that the meetings should start on time and all board members were encouraged to arrive promptly at the agreed start time of the meeting.

Elaine commented, after reporting on an accident which had occurred on 29th July that the emergency procedure needed to be on the new (compost toilet) notice board. A first aid kit at a central location was also required. It was observed that the ferry carries a first aid kit but it is not always in the area. 

Louise commented that part of the road application includes information leaflet production which could include emergency information. 
Pete reminded the board that training would take place towards the end of August when issues such as communication would be explored.

Pete suggested telephone conferencing might be a good solution to maintaining communication when things need to be discussed between meetings when it is difficult to get together. Action Louise: to establish costs of telephone conferencing. (Community Link).
7 Date of next meeting

Saturday September 4th at 4pm PROMPT at Elaine’s house

followed by
A Community Meeting (in Duncan’s shed- if available) at 6.30.
