Minutes of a meeting of the Isle of Kerrera Development Trust board
on Tuesday 29th December 2009 at 2pm in the School House

1. Present: Elaine Pearson (chair), Duncan McEachan, Heather Craig, Karen Keys. 

(It was noted that the meeting was not quorate but that it was vital that the board discussed current progress so that everyone was up to speed on the fast moving situation. Pet was holding herself ready by phone should any decisions require to be made and Sheila was available should an important decision be necessary)

2. In attendance: Christine Hope (Village SOS champion), Louise Moran and Pete Cooper
3. Apologies: Sheila McGregor, Pet Davies, Andy Crabb

4. Previous meeting: Duncan produced minutes and asked for any comments or amendments. 
5. Project officer report: Louise reported that –

The grant application to LEADER for the compost toilets has been approved and that £5,000 has now been awarded to that project. This will allow it to proceed. Pete is still working on the planning issues and has had to purchase maps through the e-planning system in order to comply with their requirements. The board gave their approval for this action. The ordering and initiation of the toilet project will take place at the next board meeting.
The road application has to be in the hands of the SRDP by 11th January and Louise asked Duncan for the username and password that are on his computer and in the IKDT box to allow her to access the current application. Karen said that David will be happy to provide some advice if Louise sends him the work so far.

Mark has sent the draft feasibility study for the turbines and Louise will send it out soon. She has not had a chance to digest its contents yet but this means that this project is likely to require some action soon.

The community centre project has some deadlines approaching. 

· The first draft of the business plan should be done by 18th January to allow Colin Richardson to have a look and provide guidance at his assessment visit.

· The filming company are coming on 20th January to spend a day filing for a 3 minute feature on Kerrera.

· Colin Richardson will make his assessment visit on 25th January
6. Village SOS/Community Centre

There was discussion about who should lead or co-ordinate the development of the business plan. Louise said she would dedicate the first two weeks of the year to trying to get this done. Duncan and Christine said they are keen to help with the business plan. Heather said she has time to input to this. Duncan observed that the meeting in London showed that the outcomes are extremely important. He offered to help with this. Christine said she has experience of outcomes and will also help. Duncan said that it was clear from the London meeting that the lottery are keen to see all possible risks identified but that they are not looking for risk free projects. He also explained that the lottery will be setting up a contingencies plan in case the project fails after funding. In this case the lottery would have a ‘mortgage type’ ownership for several years.
Christine suggested that she could work to start the trading side of things next summer in parallel with the build so that side of the business could be developed by the time the building is opened. She suggested using whatever building was designated for the use of the builders so that it could be multifunctional. It was pointed out that Sue and Sheila are already working on that from the ‘horsebox’ and their shed, but that this could be a very useful area for Christine’s input.
Duncan observed that it is important that the IKDT constitution is monitored along with the requirements of the lottery. Pete agreed to monitor this and make sure the right organisational structures are in place to fulfil our legal and lottery obligations. It will be necessary to set up a trading company that will gift all its profits to the charity IKDT for community purposes.

Architects’ contracts: Duncan was concerned that the deadlines were rushing IKDT into committing to things that had not been approved. Duncan was reassured that nothing has been committed to beyond the acceptance of Stuart Bagshaw’s tender for the design of the building by his team. Various board members reiterated their understanding that Stuart Bagshaw Associates had been selected by the board at the meeting on 18th December and that all were supportive of his appointment. The tender allows for full community consultation and for many different possibilities of materials, design, build, local builders, etc. Christine assured the board that although the tender had been accepted and contracts were being drawn up, there should be room for manoeuvre if necessary. 
There was extensive discussion about the need to meet with the architect, clarify how the consultations would be carried out and to establish a good working relationship. It was agreed it was preferred that this happen before the contracts were signed. Louise had invited Stuart Bagshaw to come to the meeting but he was not working over the Christmas holidays. He had said he would arrange to come as soon as possible after he gets back to work She agreed to pursue Stuart Bagshaw for a meeting as soon as possible once they had resumed work after the Festive break.
Duncan and Louise apologised for any misunderstandings and confusion over the implications of various emails regarding this aspect of the project. 

The meeting ended with a clear determination from all the board that the community centre project needs the board to work efficiently together.

