Isle of Kerrera Development Trust

Minutes of an informal meeting on Monday 22nd March 2010 at 2pm at Duncan’s house
Present: Duncan, Heather, Karen, Louise and Christine Hope
                   

1. Apologies: Elaine, Sheila, Pet and Pete
2. Minutes of last meeting: Approved pending email approval by rest of board
3. Matters arising: All actions had been dealt with. Action Louise: to put all her files onto CDRom to be kept by the secretary
4. Treasurer’s Report: 
The last bank statement was on 28th January with a balance of £22475.54. 

Subsequent expenditure: 

Louise wages- 4502.25, Mark’s fees- 1562.50, Planning fees- 3340.00 = £9404.75
Total currently in bank - £13070.79+ Miss KM Harbinson Trust £13000 = £22475.54

Claims have been sent to CES for Mark’s fees and a request to LEADER for an extension on the toilet grant period. This has been granted till September.
5. Project Officer’s report: 
It has been an intense and hectic few weeks since the last board meeting due to the concentration of important projects needing work completed by tight deadlines. I worked many extra hours in February but this is compensated for by a week’s holiday at the start of March. 

Village SOS

The business plan took a lot of my time since the last meeting and I worked many extra hours getting this done properly and on time. We have had a few questions back from Colin Richardson, many have already been answered, and on the whole he is very pleased with the plan. He will be here tomorrow for an assessment visit which is really a chance for him to clarify any points and look for any missing information.

I have spent a couple of hours working on a possible format for the presentation to the Village SOS committee on 6th May. There can be 3 representatives taking part and one must be the champion. Louise read out the draft presentation. Parts need to be added about the training schemes, how we have reduced the cost and how we will fill the funding gap. It was decided that Christine, Duncan and Louise would make the presentation. 
Action Louise: to book hotel rooms in the Radisson, Canary Wharf where the presentations are taking place.
Action Christine: to talk to Lorna Elliott and try to get the LEADER application considered in May

I am meeting Christine Hememet from ‘Wider Role’ on Wednesday to discuss how we can apply for funding towards this project through their programme. If there are training opportunities on the building of the community centre that can be made available to West Highland Housing Association tenants then this might work as a good lever for some funding from this source.

I suggest we consider making a Big Ask for a substantial donation to this project from someone who has links with this area or with people on the island. This involves identifying someone who is wealthy and who might view this as a worthwhile project to support. The process then involves careful preparation and a well planned approach.

Action Duncan: to speak to his cousin about approaching Suggs and to speak to Gareth to see if he is interested in contributing

Action Karen: to get contact details for David Hamilton

Action Christine:  to circulate information about how contributions can be grown through tax and government matching 

Action Pete: to investigate the possibility of Vat registration, charitable exemption and reclaiming Vat on new buildings.

Road, Landing Stages and breakwater

I spent a lot of time working on both the road and landing stages/breakwater final applications and got these submitted for the deadline. There have been a lot of queries to deal with on these and David, Karen, Duncan, Pet and Mike Robertson have all had input into the responses. I imagine there will be a few more questions but we seem to be going through the process much as anticipated.

Discussion: Duncan declared an interest and suggested Mike Robertson should devise the tender and be involved in the process on behalf of the estate. Also the slips need upgrading. Louise pointed out that they are owned by Dunollie Preservation Trust who can legitimately apply for SRDP and other funding to upgrade them. Louise could support Mike in this.
Toilets

We have planning permission for the toilet by the pier and eagerly await the second permission coming through. We need to order the units, decide on whether to make or buy the sheds and make a claim to LEADER. The LEADER claim is rather urgent and we are able to make a nil claim since we have not paid anything out yet.

Discussion: re ordering just one toilet unit for now until we see whether we get the go ahead for the community centre.

Wind turbine

Felix Wight has taken over from Georgie as our Community Energy Scotland contact and he has been chasing me for Mark’s final bill (£125). I dealt with this and have been in touch with Richard Kerr to get the studies decision made. I am meeting him tomorrow.

Discussion: around the fact that only three turbines are actually planned despite Mark’s study describing five.

6. Community meeting 26th March; It was agreed that Louise would request Stuart to make sure that he understood that the board needs cuts to the design in order for it to be affordable. The board does not want such a huge building that is out of proportion to the needs and aspirations of the island. Phase one is all that is ever likely to be built and it is still too expensive. He needs to bring drawings to the community meeting that reflect this.
Points agreed:
· Lose the extra height of the hall

· Need to know which elements could becoming training programmes and how much will be saved by this

· Turf the hall roof as an integral part of the whole building

· Reduce the spec so that it costs less per meter2 

· We need access round the building. It currently fills the entire site and stops the possibility of the road linking round to facilitate future road developments.

7. AOCB: Duncan will attend the community council meeting tonight to represent Kerrera in the discussions about the local plan.
8. Date of next meeting- community meeting Friday 26th March in Duncan’s shed
