Minutes of the IKDT board meeting Thursday 19th May
Apologies- David

 Present Elaine, Duncan, Heather, Pet, Karen, Donald and Susan. 

In attendance- Louise and Ian
· Minutes of last meeting- approved
· Matters arising-  Louise to ask L.A. about getting a Stag appraisal done-  discuss with Roddy McCuish and write to local area committee. Louise has spoken to BIG officer and BIG will not fund the road as a stand-alone project. Action: Louise to give accounts to Pete.
· Treasurer's report- £10,823 income. Expenditure £16,455.  A/c balance 25665.24
· Turbine project- Heads of terms nearly ready to come back. Ian has now started. He has visited the turbine site and toured the south end of the island with Donald. Action: Felix need to get together with Ian to sort it all out and get Ian started. Discussion re site of track. Ian suggesting a broad approach to planners. Concern re needing lots of more reports and another met mast. Will this delay the project for another year’s results?  (Susan arrived). General discussion about the different turbine options, the things that could happen if the turbine broke down, how things will work and what information is needed before the AGM to help people make an informed decision. Ian’s points of contact with the board for quick points of information, approvals and queries are Duncan, Donald and Pet. Duncan wondered when some decisions should be taken about what to spend the revenue on. Action: IKDT- Ian suggested IKDT should get the community to start thinking about little projects to spend the income on initially. Louise possibly contact Westray and Tiree to see what they are spending their money on but it is important that there are some quick fixes that are specific to Kerrera’s needs.
· Celebrating Kerrera- Just go for Sunday? Or stay with the two days if we can fill them. Decided to make that decision later- need extra toilets, get some music, Pip Gurr will do a guided walk, Action: Heather to ask Pat and Annie about a flora and fauna guided walk. Stramash will do something, It was suggested that Louise should ask Colonsay how things worked for them on their very successful recent event. 
· Questionnaire results were discussed but real diuscussion deferred until Louise sends out copy to all (Action: Louise).
· AGM to be followed by a description of the turbine options from Ian. Action: Louise to invite Cllr Roddy McCuish to AGM
Date- Sunday 5th June 4pm at School

Arrangements- Action: Elaine and Susan to organise some refreshments
Possible new trustees?- None suggested. Everyone to try to encourage others.
Elaine reported that Sue Rimmer would like to have had an official notice of the change to the Mem & Arts. It was noted that his also affects Corrie and Petra and that Louise has sent out an email. The changes will be ratified at the AGM and registered with Companies House and OSCR thereafter.
· AOCB-
 19th June sponsored walk for Marie Cure. Elaine doing cakes. 
Photos for Lorna. Elaine having problems. Heather dealing with it.
· Date of next meeting- AGM 5th June
