Isle of  Kerrera Development Trust

Minutes of the meeting held on 16-1-11
Present:

Elaine, David, Duncan, Heather, Pet, Susan, Donald

In attendance:
Louise and Pete
Apologies

Donald, Karen
1 Minutes of the meeting held on 16-12-10
The minutes were agreed as a true record of the meeting

Matters arising 
Pete asked that the seeking of insurance quote be carried forward to the next meeting as he had not yet received any quotations. Duncan asked that the identification of grid references and potential first responders be carried forward to the next meeting.
2
Treasurers Report
Heather reported that last month there had been no income and the only outgoings were Louise’s wages. The current bank balance, per the latest statement was £18761 but this had not included payments for wages. The reconciled balance was therefore nearer to £13K. Some costs for items purchased for the toilets needed to be reimbursed (c£25)
Pet confirmed that the Harbinson trust would contribute a further c£9000 soon and again in the summer towards the cost of the Project Officer. The Trustees expressed their thanks to the Harbinson Trust through Pet.
3
Project Officers report.

a.
Pete and Louise moving to Stornoway. Louise said she did not want to walk out on IKDT and suggested the Trustees consider how they would like to progress in the short term. The Trustees were happy to see if it was possible for Louise to continue to progress current issues from Stornoway, for example the preparation of funding applications. Longer term the Trustees would need to discuss their preferences.
b. Louise described the “Scotland’s Island Project”. The Trustees felt that they would like to do something, possibly in the early autumn and asked that Louise explores a link to a Kerrera open day or other fun event.
c. Composting toilets. Lorna Elliot had visited the island to review progress with the installation of the compost Toilets. It was noted that she was happy with progress and that some minor amendments and modifications were needed to the notice boards and their content. The Trustees were concerned with the wet floors and possible lifting of the Lower Gylen facility. James of Kazuba needed to supply additional baskets and sealing tape and possibly a new cowling. Duncan agreed to chase this up and explore improved anchoring requirements. Heather agreed to look into ordering large quantities of hand cleaning gel and the trustees agreed that anti slip paint should be used to cover the floorings.
d. Community Consultation questionnaire- Louise sought comment on the format and initial content of the feedback form to enable community consultation to take place in February. A free and open discussion was hoped for at the community meeting and ways of creating break-out groups was discussed. The community meeting was suggested for 10th Feb at 6.30. Susan offered the Byre at the tea room. Louise was asked to approach Stramash to see if we could borrow the school. Duncan offered transport to the tearoom if this was not possible. Louise also hoped trustees would attend the Area sub committee meeting on 9th February to which she and trustees had been invited to attend, to brief the council on progress in developing a business plan.
e. Community Centre options- a second hand chalet was available for a price of around 15K. Duncan asked that the Ferry office within the community centre idea be taken out of any consultation.
f. Louise suggested bidding for a grant from the Peoples Millions ITV/BBC initiative next round. Funding of up to £60,000 might be available and the Trustees agreed that the landing stages were a good project for this.
g. Turbines:
Louise reported that an initial meeting to discuss ‘Heads of Terms’ with Dunollie regarding the ground rent for the Turbine site was taking place and that as many Trustees as possible should attend (Duncan Susan, Donald and Pet all agreed to attend). Felix Wight would be at the meeting and a full briefing of the outcomes of the meeting would be available to Trustees at their next meeting. Louise sought the Trustees view on approaching the Lottery (building community assets) to fund project management of the turbine project. This was agreed. 
h.
Promise Auction- trustees agreed to let this slip until summer time.
AOCB  
· An Island open day was agreed as a good idea in the summer.

· Burns supper next Saturday Ardentrive. Gylen Lady transport offered by Duncan.

· Future meetings have been penciled in for the following dates: 
9th February at 6.30 pm

13th March

6th April

21st May 
