Isle of Kerrera Development Trust

Minutes of an informal (non-quorate) meeting of the trustees 

on Thursday 13th May 2010 at 2pm at Pet’s house
Present: Duncan, Heather, Karen, Pet and Louise
In attendance: Joe
                   

1. Apologies: Elaine, Sheila
2. Project Officer’s report: 
Village SOS. Louise fed back on the Village SOS decision which was based on our lack of planning permission, risky funding package and the delays that had been caused by Colin Richardson apparently not getting the right plans at the right time. 

Louise pointed out that no other new build project had been successful and it was generally felt that, although a great deal of work had gone into this ultimately unsuccessful process, we had gained a lot in terms of experience, new skills, building design and the ‘live’ planning application.
Christine Hope had offered to come and visit again and to give any support she could to help us as we move this forward.

It was agreed that we now have a breathing space in which to regroup and plan the new approach for funding. We must, meanwhile, await the outcome of the planning application in early June to mid July. Louise will continue to look for funding for this project. Village SOS have assured us that they want all the projects to succeed and will be offering help to move forward.
Road and Landing stages/breakwater Louise said we were still waiting to hear about these applications and that the decision might be delayed due to the election ‘purda’.
3. AGM: It was agreed to hold the AGM soon and Friday 4th June at 6pm was decided upon.
4. AOCB: Duncan asked whether the board felt that a successful application for the road funding might give us leverage in possible discussion with the council on the future of the ferry and whether it might be worth holding back from commissioning the road until the ferry review made its final decisions. Karen observed that without the road, they would have to leave Kerrera and that it was vital for them.
