Isle of Kerrera Development Trust
Minutes of a board meeting on 11th June 2009 at 12.30 at the Old School House

· Present: Elaine Pearson, Heather Craig, Andy Crabb, Karen Keys, Louise Moran, Pete Cooper.
· In attendance: Mike Robertson, Georgy Davis
· Apologies: Duncan McEachan (Board sad to hear about his accident)
· Community Energy Scotland (CES) and Turbines: Andy chaired this part of the meeting. Georgy described the process and current situation
· £23K has been approved as grant for the energy project. Only £4.5 has already been claimed. Project initially to be completed in 12 months but this deadline already past. Important that things move fast now

· The board agreed that the Feasibility Study needs to be completed as soon as possible Action: Mark J to complete this as soon as possible
· Planning application to be submitted on receipt of feasibility study. Georgy will be able to advise and support Louise through the rest of the process.

· CES pays grant on submission of paid invoices (need to pay out then claim). Georgy advised that CES will pay 1 day per week of the project officer’s time if there is evidence of outcomes achieved.
· The grant was originally approved by SHI but is now being administered by CES who deliver the Community and Renewable Energy Scheme (CARES). This has more lenient guidelines and 50% funding of up to £150K should be available to the project for the actual build. It will be vital that proof of community support and benefit can be shown in this application. Action: Board to survey whole community and produce evidence.
· Scottish & Southern Energy (SSE): there is a charge for connection and a time limit after application so best to wait for this until planning permission has been granted.
· Interim study can be commissioned through SSE to show grid capacity and give indication of connection cost and timescale. This would cost £2-3K but would be reclaimed through CES grant. Georgy recommends getting this done because it is really useful information. She advised that many big companies put in claims for large grid capacity that is never used for projects so if the timescale given for capacity is long (regularly about 2013) this can change quickly as other developments are down-sized releasing capacity. Action: Board to commission this (?)
· Georgy has a copy of Mark’s progress report Action: Louise to email board’s email addresses to Georgy so that she can circulate to all.
· Mike explained that when the estate granted the wayleaves to SSE all the infrastructure was in place to allow for the connection of the turbines. Physically the infrastructure on the island will cope with adding the turbines.
· Leasing of the land from the estate: Mark has not yet provided enough detail to allow this to proceed. Mike will make sure that the land is made available to the project but there needs to be a lease stating the landowner’s percentage. He said that, if the income is to be put back into the island and making improvements to the infrastructure and amenities of the island, it will be easier to negotiate the figure with the estate. The board assured Mike that the profits will be used to maintain and improve services on the island thus enhancing the estate’s property. There is no intention for any of the income to be used for personal gain.

· Argyll & Bute council have asked for rates to be paid on the met mast. Georgy said she had never heard of this being done before. Action Georgy: to find out if this happens on any other project.
· Mike and Georgy left the meeting at this point and Elaine resumed the chair for the general board meeting. Andy contacted Mark. Louise and Pete arranged to meet with Mark on Tuesday 16th June in Pitlochry for a handover.
· Finance: Pete brings financial expertise to help IKDT and will support Heather in putting together full reports and projections showing restricted and unrestricted funds. His time will be claimed as part of Louise’s hours at the same rate. Action Pete: to get financial information from Mark. Action Pete and Heather: to work on financial situation
· Residents’ meeting: It was agreed that the Trust should report to the residents and a date was set for Sunday 28th June at 6.30pm. Action Andy and Heather: to organise this and inform the residents 
· Notice board: this needs to be progressed quickly

· Funding for Project Officer’s post: Harbison Trust  : £13K has already been received. The further £13K is to be drawn down after 6months. Mark had advised that Climate Challenge funding might be accessible to match fund the £26K. Action Louise:  to find out more from Mark
· School: Action Louise:  make local contacts and find out about possibilities for renting the school
· Water Supply: grants available. Mike has done a survey and there is talk of a dam. Action Louise:  ask Mike what current situation is.
· Pontoons: Duncan paid £1200 for the new pontoons and this needs to be repaid by Trust or residents. Agreed to put them on Kerrera first and enter into negotiations about siting on the mainland. Discussion about public liability insurance and whether it is better for the Trust or individuals to take ownership. Action Louise: to ask Mark about his findings.
· Public toilets and office: discussion about siting, availability of grants, and types of toilets. GRAB (A&B council) have information about composting toilets. Action Louise: to make contact with Julie at GRAB and bring information to next meeting.
· Meeting finished at 3.30pm
