Isle of Kerrera Development Trust
Board Meeting

6th September 2009

Draft Minutes
Present:
Elaine Pearson (Chair), Andy Crabb, Sheila McGregor, Heather Craig.
In attendance:
Louise Moran (Project Officer), Pete Cooper (minute Secretary)

1 Apologies

Pet Davies, Duncan MacEachen, Karen Keys.

2 Minutes of Previous Meeting

The minutes of the previous meeting were approved
3 Matters Arising

(1) Community Voting rights

Heather, Elaine and Sheila agreed to form the group to recommend voting entitlement with regard to any community polls taken in the future. Louise agreed to send to the group her suggestions on a possible voting structure. Action: Heather, Elaine and Sheila to meet and report back. Louise to send her suggestions to the group.

(2) Foms 288a- appointment of new board members

Pete distributed the Companies House form for Sheila to complete. Action: Pete to send the other form to Pet
4 Treasurers Report
Heather and Pete had put together a report for the period to 6th September which showed a balance remaining in the funds of the trust amounting to £45809. This was made up mainly of Harbinson Trust funds and income payable from the CES grant (when claimed). Andy noted that an additional £50 had been paid in for hire of the marquee. The board also noted that the Trust had a commitment to pay Mark Jennison’s remaining invoice (c£1800) which had not been included in the accounts. Monthly bank statements were being arranged Action: Heather to ask the bank for monthly bank statements.
5 Project Officer’s Report
Louise had circulated her report to the board and took the board through he key points. She has submitted grant applications from Leader and Argyll and Bute Council with the Trust providing c£300 through fund raising. Progress on the toilets had been slightly delayed by the changes in dates of the committees to whom the grant bids had been submitted. This had allowed progress to take place on planning applications. Plans and elevations for the toilet situated at the Ferry were circulated. Andy commented that the site discussed with planners for the south end location was liable to flooding and that an alternative position should be discussed with the planers and estate. Action: Louise and Pete to discuss alternative location with the planners and estate.

Louise described the process of submitting the Village SOS bid which had been submitted to the required deadline. She described the process from now onwards and described the interview she had been involved with. 200 applications had been received. 18 will be chosen to undertake development planning but only 6 projects will be chosen across the UK for the final project.
The potential for applying for Climate Challenge funding to upgrade all the island houses and develop the community facilities was discussed.

Louise had submitted a draft SRDP grant application for around £500,000 using estate contribution of land and materials as the “match” funding. This meant that the road would be fully funded. Despite meeting the August end deadline for submitting the bid David Keys had advised that 90% funding would not be available until the new year and that it would be best to hold the application until early 2010. The board agreed to seek quotes for external professional review of the SRDP grant application to ensure it’s success. Sheila suggested using Charles Sedgwick. Action: Louise to seek quotes for the work.
Louise reported on the quotation for installing pontoons on the mainland. The board felt that it would be better to purchase new pontoons for the mainland side given the high level of investment in the installation (all subject to funding). The board’s own pontoons would be able to be installed on the island side.

On turbines, Louise reported on the timescale for receiving the next report from Mark Jennision which as expected soon. This report would contain recommendations for the next steps for the board to take on the turbine project. It would also form the basis for budgeting for the remainder of the CES grant. Pete had attempted to negotiate a revised budget, requested by CES, but they preferred to wait for the feasibility report. It appeared that some of the assumptions made regarding what CES grant would cover (ie volunteer time and part of Louise’s costs) were not as favourable as the board had been led to believe.
Louise described the visit by Professor Haines which had been arranged at very short notice. The board discussed possible projects which students from the University of Kentucky could participate in and agreed that the arranging fo a community “day”/event would be of most benefit to the island and students. Action: Louise to inform Prof. Haines of the suggestion from the board regarding a community event.
The board commented that it was important that members of the board were informed when Louise was working on the island to ensure good communications and involvement by board members could be maintained.

6 CES Conference report
At short notice Pete had attended the CES conference in place of Louise. A full report had been circulated to the board. Key points from the conference were:


Possible delay in getting onto the grid


Estate % take on Lewis was around 3-4%


The Kerrera turbine project is well developed compared with others


CES are still finding their way


CES have stocks of turbines and “signed up” contractors


Marine technology is not well developed

7 Estate Planning Applications/Mikes’ Surgery
Elaine and Heather had attended Mike’s surgery regarding the planning applications. The board discussed the concerns of estate tenants that the meeting was arranged at very short notice, that changes in estate policy regarding property on the island had not been properly communicated, and that the proposed developments were not supported by other island residents. 
The board felt it would be more appropriate for Mike Robertson to communicate with estate tenants using his own resources rather than communicate through one “representative” of the trust. They asked Pete to draft a letter to that effect. The board was concerned that the trust might be seen, by tenants, to be connected and over supportive of the estate (as a consequence of being the vehicle for communication). Action: Pete to draft a letter to Mike Robertson, on estate communication, for the board to agree
8 Community Meeting
The board agreed to arrange a community meeting, chaired by Louise, on 20th September at 7pm. The board also agreed that Louise’s report should be circulated to the whole community. It was agreed that board members with access to reliable printing would distribute hard copy for members of the community who do not have access to email. 

9 AOCB

There were no other maters of business

10 Date of next meeting

5pm on Sunday 4th October
