Isle of Kerrera Development Trust
Board Meeting

4th October 2009

Draft Minutes
Present:
Elaine Pearson (Chair), Sheila McGregor, Heather Craig, Karen Keys, Pet Davies, Duncan MacEachen, 
In attendance:
Louise Moran (Project Officer), Pete Cooper (minute Secretary), Mike Robinson (Dunollie Estate)
1 Apologies

Andy Crabb.

2 Minutes of Previous Meeting

The minutes of the previous meeting were approve
3 Matters Arising

(1) Community Voting rights- Carried Forward:

      Action: Heather, Elaine and Sheila to meet and report back. Louise to send her suggestions to the group.

(2)
Action: Pete to send form 288A to Pet

(3)
Heather to ask the bank for monthly bank statements. Another Bank statement had been received but if this did not result in monthly statements heather would chase the bank.
(4)
Louise reported that she had not received a reply from Prof Haines.
(5) Pete gave the agreed letter re estate communication to Mike Robinson. Mike commented that for non-Dunollie estate tenant matters he would like to have one point of contact and that to be Louise. Sheila suggested this should be through the community meeting. An updated e-mail list would be sent to Mike. Mike was happy to comply with the board’s suggested method of communication.

(6) Community Council membership.

      Mike Commented that the island was not represented on the Oban Community Council. The board discussed this and felt that it might be helpful if the wider community was asked if they would like to volunteer to represent the island at the Community Council. Action: Duncan volunteered to circulate residents seeking a nomination.

(4) Ferry Review

A summary of the Ferry review meeting, attended by Duncan had been circulated to the board members. Duncan was concerned that the needs of Kerrera were being sidelined in the review process. Duncan felt that if the islanders did not respond and make their views known regarding the Ferry a golden opportunity to make a lasting difference would be missed. Mike had expressed his concerns to the senior civil servant leading the ferry review process.and had written to Judith Ainsley on the matter. She had responded giving some assurances that Kerrera issues would not be ignored. It was agreed that Louise should commission a report summarizing the island’s views on this matter for onward submission to the Ferry Review. It was also agreed that Duncan and Louise would seek letters from as many island residents as possible making individual points to the review. Mike agreed to send Louise a detailed minute of his meeting (some time ago) with Paul McCartney. There was lengthy discussion on this issue with concerns over the viability of the ferry services given the need for investment in the piers and the vessel replacement costs. The opening of the road would also create another set of issues. It was noted that relying on the local authority to provide the ferry service would not be likely to ensure a level of service which would satisfy the island needs due to the cost implications which, it was thought, Argyll and Bute would not support.
The Piers are owned by one of the Charitable Trusts of the Dunollie estate and therefore would be an eligible body to receive SRDP support. Mike commented that he would be supportive of any external funding which would improve the piers.
Action: Louise to set up a meeting with David Keys to clarify the SRDP funding possibilities for the piers. She should also seek a rough estimate of costs for pier upgrading from John Peden. Duncan and Louise would commission island views (letters) for the ferry review and Louise would pick up on any issues which islanders had not mentioned.

(5) Treasurers Report

Heather and Pete had updated the Management Accounts to the end of September 2009  with some minor changes. The board received the report. There were no questions.

(6) Project officers Report

Toilets- Louise commented that at this stage we have no idea what value of support will be forthcoming from the two grant applications made. Pete had discussed the planning application with the planners and because the toilets are defined as “bad neighbour” developments a further £300 would e required to obtain planning permission. Mike commented that he approved the siting of the toilet at Lower Gylen in the revised location ( ie through the gate on the way to the castle) Action: Pete to take the toilet planning applications to the next stage and the board agreed an additional £300 to fund the planning applications.
Road- No further action had taken place with regard to the road but Louise notified the board that Ned and Sue were seeking compensation for their loss of land consequent upon the road construction. Louise was encouraged to organize a land owners meeting to flush out any significant issues.
Constitution - Louise reported that she felt that the constitution required to be changed as it had too many charitable aims. She also agreed to review the membership arrangements to enable participation, as members of IKDT by people who are not on the electoral roll. The role of the “voting” sub group (see minute 3(1) above) was clarified to the effect that they should be considering the voting issues which related to community wide issues and not IKDT.
Turbines- Louise reported that she had spoken to Mark who still awaited responses from Argyll and Bute Council. For this reason the report was not yet ready. Mark had thought it would be worth one of the directors pushing the Council for their response as Mark and his colleague had pestered the council so much that they felt any further contact would be detrimental. The Scottish and Southern Energy connection prospects were good. And a new turbine model was available for installation. Sheila agreed to ask Donald to measure a trenchable route from the turbine area to the preferred connection point near Barnabuck. The total estimated cost of the project was now between £5-600K with a grant available of up to £150K. Borrowing of the remaining funds would be required. Duncan and others agreed to organise re-erection of the met mast.

Christmas Party -This was supported by the board

Christmas Market-  was not supported by the board as those interested were already involved in other craft activities and did not feel they had the capacity to do more.

Temporary road improvements- Sheila and Duncan explained the significant amount of work which would be required to carry out repairs on the basis which had been suggested on behalf of Pet at the community meeting. Louise was asked to meet with Graham Stone to push the council with regard to carrying out their obligations to repair the adopted road. Louise was also asked to push residents to write letters protesting at the current state of the roads prior to winter.

(7) AOCB

All present were asked for any other business items. Karen agreed to send Louise a revised listing of contacts

(8) Date of next meeting

The date of the next meeting was confirmed as 1st November and the time was brought forward to 4pm.

