Isle of Kerrera Development Trust
Board meeting 14th June 2010- Ardentrive

Present:
Karen Keys, Duncan MacEachan, Susan Marshall, Donald McGregor, Heather Craig, Pet Davies, David Keys
In attendance:
Louise Moran, Pete Cooper

Louise chaired the meeting prior to the appointment of new office bearers (item 3)

1 Apologies: Elaine Pearson
2 Minutes of the meeting held on 13th May 2010 (inquorate) Louise reported on the minutes of the meeting held on 13th may 2010. These were agreed as a correct record of the meeting.
3 Matters Arising- none
4 Election of Office bearers- The following were elected after much discussion
Chair, Elaine Pearson

Vice Chair, Karen Keys

Treasurer, Heather Craig

Secretary, Duncan MacEachan
The Board noted that, with a larger number of board members duties could be shared more widely allowing office bearers, who felt that workloads had become too great to seek assistance from others. Louise would offer all a lot of support.
5 Update on SRDP decision- discuss the way forward

David commented on the outcome of the SRDP application for funding for the Road. There was concern that the specification for the road which had been used in the bid had been at the level required for adoption by Argyll and Bute Council, but that the SRDP decision makers had felt this was too expensive. David suggested that the first step should be to contact the Forestry roads people and establish what they felt was a suitable specification and then consider resubmitting a case as to why the road needed to be higher spec for council adoption purposes. Action- David to contact Forestry Roads people to establish their recommended specification for the road. Louise would then be able to revise the bid and resubmit (by 2nd August). There was discussion as to exactly what specification the Council would need given the original planning application for the road had been done some years ago. Action- Duncan to contact Neil Brown to establish Council requirements.
The Board recognised that the impact of the road would have wide ramifications. It was also noted that the new road was top of the list of priorities when the island residents’ views had last been sought. Action: Louise to work out the best way to enable residents to voice their views on the implications of the road development and record those implications so that the development outcomes are fully recognised.

The landing stages and breakwater development had been submitted as one bid. Rejection of the bid had been on the grounds of inadequate technical input to the breakwater improvements proposed. Duncan suggested a wider technical review of the piers and breakwater was required and the board agreed with this. The board were however concerned about the cost of commissioning a technical surveyors report regarding what improvements were needed. Action: Duncan to contact John Peden to establish likely cost of a technical report on the improvements required. Action: David to speak to Ross Lilley to establish what SRDP would need in terms of a technical report and the prospect of submitting a separate application for breakwaters and landing stages. The Board were concerned that they were pressing ahead with improvements to property owned by the Estate and felt that the Estate should have some input and provide some assistance regarding the costs of any technical reports commissioned. Action: Donald to speak to Mike Robertson on 15th June regarding this and report back to the board. Action: Louise also to discuss this with Mike and suggest that pier/breakwater, etc might be Dunollie preservation Trust projects that IKDT could help with.
6 Project Officer Report
Louise reported that the compost toilets would be arriving very soon. Donald was concerned over the depth requirements for installation given Kerrera’s lack of coil in the areas set aside for the toilets. The future development of the Community Centre was discussed and a more modest design was thought appropriate (given funding and other issues) Action: Louise to continue to research alternatives through Beaver Timber Company and also to get prices for the sheds to surround the compost toilet units. 
The wind turbine project needed to be pushed forward and the issue of cost for connection to the grid was discussed.  Action: Donald to speak to Mike about what progress he had made in discussions with the electricity company regarding this potential cost and the granting of wayleaves which he had previously provided to the company. Donald also felt that a “promised” site visit to Gigha would be very useful at this stage to learn from their experience. Action: Louise to organise trip to Gigha!
Louise circulated a work plan and budget for the forthcoming year. Action: all board members were asked to consider this and comment back to Louise as soon as possible so that it could be agreed at the next meeting. The work plan budget did not include the large SRDP bids. The proposed work plan is attached to this minute.
7 Fund Raising, Fun day etc.  Pet suggested a skills or promise auction
8 Launch of the Friends of Kerrera was agreed as a good idea. A fun day in the summer, widely publicised was agreed as a good idea as was a Christmas “Do” celebrating the success of other fund raising initiatives. Action: Louise to investigate how best to set this the Friends of Kerrera
9 AOCB   Board training would take place after 2nd August. The board also considered issues surrounding land ownership on the island.
10 Date of Next Meeting: 30th July at 6pm. Venue to be notified. 
A calendar of meetings for the remainder of the year would be agreed at that meeting. 
