Minutes of IKDT Board Meeting 4th September 2010 at The Schoolhouse


Present:  Elaine, Duncan, Pet, Heather, David, Donald. 
In attendance: Pete, Louise

Apologies: Susan, and Karen

Minutes of Previous Meeting were approved.
Matters arising: Louise reviewed the actions from the minutes of the previous meeting.

1. The recent claim to LEADER for the toilets had been submitted. 

2. Siting the toilet. It was agreed that the toilet at the south end would be sited some 100m down the castle track, on the right hand side. The proposed site was felt to be too shaded in the winter. Donald to dig the hole early in the coming week
3. Collection of information for the notice boards was carried forward. It was agreed that Action Louise: to prompt people to send information, pictures and maps to Heather.

4. It was agreed that Duncan would be reimbursed for the cement and materials for installing the toilets.
5. It was understood that the Rugby club had been booked, by Corrie on 4th December for the Promise Auction. Louise to confirm booking and hire charge (free?)
6. Louise had asked Mike Robertson to try to find out whether there was any provision for a concessionary rate for IKDT turbine connection at Torbhain Mor. We have not heard yet.
7. Louise reported that Mike felt the potential cost for engineering review of the breakwaters was too expensive. Progress on this was not certain. Action Louise: to find out situation from Mike
8. Louise had arranged for a questionnaire and the ferry review consultation to be sent to Donald

9. Gigha Development Trust has invited the board to visit on 24th September and suggested staying overnight. Louise to investigate funding and confirm numbers.

10. Louise explained how the promise auction will work. Both Donald Morrison and Alan MacKechnie were suggested as suitable auctioneers. Islanders and board members to collect an exciting and varies range of promises and send details to Louise.
11. Louise reported on the cost of telephone conferencing at around 2- 3p per minute per person. It was agreed to try this for future one-off issues where the board’s views were to be sought outwith regular meetings.
12. Louise reported that a community newsletter would be prepared after this meeting

Treasurers Report

Heather reported on income received in August which, when added to the balance carried forward, meant that the balance to date was £29,710. Outgoings this month had amounted to £4,664 giving a current balance of £25,045.

It was noted that toilet sheds still to be paid for (c £800), Louise’s fee was also to be paid.
Pete commented on the future funding of the Trust and the need to think about future funding for the project officer post.

Project reports and planning
· Toilet installation is to be progressed week beginning 6th September. Donald and Richard to move it forward asap 

· Road On the funding issue, David reported that Ross Lillee would formally raise with government departments the issue of funding levels for SRDP grants submitted immediately prior to the swap to Leader and the eligibility of the project for LEADER funding. Louise reported that Robert Pollock is very interested in helping to find funding for a cycle track rather than a road. The board recognised that this might bring problems of conflict of usage where large scale cycle usage might be expected. Issues about emergency vehicles using a cycle track were also discussed. Louise reported that Robert Pollock would be coming to Kerrera on 4th October and these issues would be raised with him then.
· Community centre.  Louise reported on the meeting with BIG lottery which Pete and Louise attended. BIG would not be able to fund a road as a project in its own right. However the road could be integrated as part of a wider community development project centred on the community centre. Louise suggested that this could also include landing stages and sought approval from the board to take this forward as a priority. She circulated a draft budget for a bid to BIG. This amounted to £973K with the donation of land and stone worth £293K being part of match funding giving a bid of around £680K. The board unanimously approved this approach recognising the need for a reduced scale and cost for the community centre element. Notwithstanding this reduced scale, an environmentally beneficial approach to a long term sustainable building was preferred by the board. Louise agreed to pursue this. Other possible funding sources should be sought by Louise including CHORD funding through Argyll and Bute Council. 
· Community access meeting Louise reported on various outcomes from the community meeting regarding access to the piers, emergency cover and the ferry service. The board agreed that the best siting for Fusion Marine pontoons would be at the north east end of the car park running up onto the beach there and that Louise and Pete should establish from the planning department what approvals would be required for this. The length of landing stage required might be around 50m. Duncan had agreed to run a mobile phone from the Ferry and Mike was seeking to install steel ladders at the current running mooring.
· Waiting Shelter Louise reported that she had received an email from Douglas Blades (Argyll and Bute head of Public Transport) following the press reports on the community centre planning approval. He wished to pursue the possibility of installing a shelter at the pierhead. Louise had sought further help from Douglas Blades and had suggested filling part of the area between the slipway and the mainland to provide a base for the shelter and begin a rudimentary walkway between the slip and the current running mooring. Donald warned that tides in the winter would flood this area. Action: Louise to take this forward as far as practicable with Douglas Blades.
· Turbines The trust has paid, in advance, for the SSEB report on grid connection feasibility.
· Newsletter Louise to action.

· Emergency cover it was reported that the fire brigade would visit the island to establish the most practical approach to providing fire cover. It was suggested by Donald that all-weather piers are required for emergency access and this would be a good lever for external funders to support the island’s needs.
· Helicopter landing sites were being investigated 
· A visit by pilots had been proposed

· Flares and other kit will be kept on island.
Community Council representation

Heather reported that community council elections are approaching and that Lorna Elliot has asked whether anyone from Kerrera would like to sit on the community council. It was pointed out that there are two seats held for Kerrera. It was generally felt that it would be good to have representation but no volunteers emerged.

The community council has invited IKDT to participate in their response to the ferry review. The board supported Heather’s suggestion that Duncan give his feedback on Ferry review to Lorna (Action: Duncan). Duncan urged that islanders also provide their own feedback.

Marquee 

Heather reported that off-island hires have sometimes had problems. At one incident a group were discovered about to light a barbeque inside the tent. A deposit of £200 was suggested for off-island hires and £50 for island hires.  The questions of significantly higher rates for off-island use or keeping hires to island only were discussed. It was agreed to that the fee for islanders’ use would remain at £30. This money will continue to provide a resource for maintenance and repairs.

The roof is very dirty maybe mouldy and needs cleaning. Action Heather: to investigate cleaning costs

Heather reported on a difficult discussion with Chris over hire charging and, following discussion, the board instructed that a formal invoice be sent to Chris through Duncan. It was also agreed as a general procedure to request payment in advance of any hire.
Action Louise and Pete: to raise an invoice to Chris for £30.  

Acton David: to look for a missing bag of tent pegs 
Action Heather: to pull together a set of rules and detail deposits required before hires could take place. 
It was agreed that 
1. Heather would remain as the Marquee rep – being the central point for bookings and would let Duncan know when it was due to go out

2. The marquee would be kept on the upper floor of Duncan’s shed and 
3. Donald would be responsible for all access to, erection and transport of the Marquee.
Community meeting/fundraiser 
Promise Auction to be held on 4th Dec and a Burns Supper in January 2011 at Ardentrive Farmhouse
Community Meeting
This was set for 14th October at 6.30pm in Duncan’s shed. It was suggested that councillor Roddy McCuish should be invited.  Action Louise.
AOCB- 
Councillors meeting. Action: Louise to see when the councillors would next like to meet us.
Date of Next meeting: 




 6.30pm on 9th October at a mystery cottage near Oban
… to be followed by dinner and jollification…
