IKDT board meeting Saturday 12th March 2011

 at 4pm at the School House
Present: Elaine (chair), Duncan, Heather, Donald and Susan

Apologies: Karen, David, Pet, Louise and Pete
1. Minutes of meeting on 16th January - approved.  
2. Matters arising: from February inquorate meeting- Elaine and Susan have still to access the information about the signs for visitors 
3. Treasurer’s report: N/A
4. Project Officer’s report (attached) 
5. Future of project officer post – 

Funding- potentially £33K which will need to cover other costs too
· Harbinson Trust- £9K now and again in summer (unrestricted)
· A&B Council- Louise has applied for £5K (unrestricted)
· Louise applied for £10K for Turbine PO from Climate Challenge Fund 

  
Decisions
· Employ part time turbine specialist in the near future
· Reduce Louise’s hours to 18 per week to undertake particular pieces of work such as funding applications, research, etc. The board felt that they do not want to replace Louise as she and Pete have worked tirelessly on behalf of the Trust. 

6. Community questionnaire- These have been collected by Elaine and Karen. It was agreed that they would be sent to Louise to collate. Action Elaine
7. Turbines 

· The heads of terms were agreed and there was a discussion about forming a sub group and hopefully this will happen when a project officer is in place 
·  Heather feels these needs to be explored with some urgency as there are lots of large cheques going out of the account which is a big responsibility and needs to be handled by some one with expertise in that area.

.
8. Triathalon: no new information
9. Any other business

· Action Louise: to write a courtesy letter to Sheila regarding the turbine site

· Action Louise: Write to big lottery to clarify their view on Road/Village hall project

· Action Louise: Ask if Pete is still willing to overview our accounts

· Action Louise: Start a discussion on the possibility of a stag appraisal for Kerrera

· Action Duncan/Heather: The Trust agreed to renew DTA membership

· Donald Marshall (Susan’s father) Has undertaken to organise the plans for breakwater and stages 
10. Date of next meeting: Wed 6th April was suggested.
Project Officer’s report March 2011 
1. Meeting with councillors

I gave a short presentation of IKDT work to the February A&B area committee meeting that I attended along with Elaine, Duncan and Karen. They discussed our various projects and we understood that they were pleased with our progress and the pragmatic approach to try for small projects in these difficult times. They offered to give us £5,000 to help with IKDT work for the rest of the year.
2. A&B application

This application for £5,000 was submitted on time. I described all the work IKDT is engaged in and where the shortfalls arise. I understand that this application has duly been approved by the committee. This will help to make the Harbinson funding go further and last longer. 

The specific work outcomes expected during this project are- 

· Preparation of a business plan and submission of an application to the Big Lottery Fund for a community building.

· Preparation and submission of Planning, Crown Estate, SEPA and other permissions for community owned landing stages so as to be in a position to apply for funding for this project

· Co-ordination and preparation of the necessary reports for submission with the planning application for a wind turbine project at Torbhain Mhor, Kerrera with support from CES.

· The organisation & co-ordination of an event to Celebrate Kerrera- food, history, geology, etc

· Regular reporting to and consultation with IKDT Trustees and the Kerrera community.

3. Scotland’s Islands project 

I completed and submitted and application for £10,000 for the Celebrating Kerrera event planned for 27/28 August. We should hear if this is successful in the near future. The project was described:
The event is aimed at local people and visitors. It will be a celebration of what makes Kerrera unique and how the geology, history, flora and fauna all create an environment that contributes to the production of outstanding quality food. 

· Sale of Kerrera brand of produce featuring Kerrera oysters, beef, lamb, pork, baked goods, arts and crafts. 

· A barbeque, teas, lunch, etc based on Kerrera produce.

· Launch of a little book about Kerrera’s history, geology, wildlife, flora, fauna, community, etc. 

· Guided walks featuring history, geology, flora and fauna…

· An exhibition of IKDT projects and the unique challenges of living on Kerrera

· A film and talk about the Island Parrot Sanctuary plus Open Day

· Talks and exhibition of Kerrera’s history

· Music by local musicians 
· Special Kerrera produce menus at Tea Garden and Marina
4. Climate Challenge Fund Application

A Climate Challenge Fund application for £41,000 was submitted on time on Monday 28th February. This is designed to pay for the work of taking the Turbine project through to planning and to pay for a specialist project officer for one year.

The key targets of this project are

· To have a small group of community owned wind turbines commissioned by March 2012. This will allow the community to contribute to national renewable targets, help Kerrera become carbon neutral and generate income for community carbon reductions (and support community projects).

· An information programme will mean more people have an awareness of how to reduce energy use in their homes, recycle more and waste less.
5. Talk to Lismore Community Trust

I gave a talk about the work of IKDT and the way we tackle projects on Kerrera to the recently formed Lismore Community Trust. They may be interested in further interaction and co-operation in the future.

6. Meetings

I met with Stuart Bagshaw to resolve the request for outstanding payment. I think Heather will soon receive a reduced invoice.

Louise Moran
