Isle of Kerrera Development Trust

Minute of the meeting held on 16-12-10

Present: Duncan, Susan, Donald, Elaine, Heather

In attendance Pete and Louise

Matters Arising since last meeting: Red Cross. Duncan commented on a letter from the Red Cross regarding safety and emergency issues on the island.
Minutes of Last Meeting: The minutes of the meeting held on 4th September 2010 were agreed as an accurate record of the meeting. Duncan sought feedback on the Gigha visit and Louise reminded the meeting of the formal report she had prepared following the visit.
Despite having a much bigger population than Kerrera, finding active and engaged volunteers remained for them a continuing problem. The Gigha Trust has offered ongoing support to Kerrera
Emergency Cover: The creation and sustaining of a viable emergency unit from amongst islanders was proving very difficult given the numbers of available and eligible islanders (age).

Action Louise: to contact the Fire Brigade to carry out a survey of all houses and get recommendations for improved safety
Purpose steel built containers are required to house equipment and a water sources survey
Action Duncan: to prepare grid ref and list of possible first responders.

Treasurer’s Report: Heather provided a Treasurers report. 
Income Sept to Nov was Argyll and Bute £1737. LEADER for the toilets. £2623. Expenditure amounted to £10426

The balance at 18-11-10 £20232.00

It was noted that a grant claim to CES could now be made based on the invoices paid for the Scottish Power specification report now produced. 

Further claims to LEADER were still to come in. It was anticipated that a further donation from Harbinson could be expected in Feb/March time.

Heather sought clarification regarding other Trustees not wishing to sign cheques at short notice. Duncan confirmed he would prefer some notice before signing a cheque. Pete confirmed that trustees should always have the right not to sign cheques but that Trustees should meet quickly to resolve any issues of lack of trust
Project Officer’s Report

Toilets: Elaine sought information on the Final Cost for the Toilets sheds. Louise reported that this was £2000 for sheds delivery and erection. Budget was £1500
The compost toilets the ceramics were now fitted. Hooks to lock the doors from the inside had been purchased. £200 remained payable to Kazuba on delivery of missing trays. Donald suggested a chain for the maintenance key. Lorna Elliot from LEADER would be coming on 13th Jan to view the progress on the project. Pet has produced sheets for info to go on the toilets

Insurance: Action Pete to seek a quote for insurance- Insurance should cover- Marquee. Pontoons Events, toilets and could include Employers Liability and Public Liability. Donald suggested approaching NFU for the quote. 
Grant funding: Louise had applied to Argyll and Bute Council to fund the project officer post for the period January to March to match the Harbinson funding. This had assumed an amount suitable for 50% funding for project officer. Professional Fees to take the Turbine Project and business plan forward had also been sought. 
Louise notified the Board formally of the BIG application letter of refusal. Feedback had been that the Community Centre element was too small an element of the bid and that consultation evidence was rather old. It was important that the Board keep making funding bids.

Turbines: The various Archaeology and bird surveys were moving forward. Donald would be involved in both.
With regard to future bids Duncan stated that he personally would prefer not to approach funding applications for the Community Centre in phases as the Community had expressed the desire for the full development. Other comments included Donald and his liking of the Gigha centre. Heather had liked Stuart Bagshaw’s scaled down design.
Heather commented turbines income might help sustain a community Centre. The Board were concerned that it was not clear what residents wanted, and given the other initiatives a further community consultation and survey was requested. This should be designed to make clear exactly what the residents see as a priority and to focus effort on those identified priorities. Action Louise: to work up and circulate a draft questionnaire for the consultation prior to the next meeting.
With regard to the road issues, and Argyll and Bute Councils position on the quality of the road to secure adoption Duncan wanted Louise to send a simple letter (draft circulated).

Date of next meeting:  Sunday 16th Jan 2011 at 12.30
