Isle of Kerrera Community meeting  14-10-10

Present:

Elaine, Ned, Gareth, Heather, Anna, Yvonne, Ian, Karen, Petra, Duncan, Susan

Apologies: Sheila, Corrie, Donald, Scott and David, Isla, Robbie, Roddy McCuish

In attendance: Louise, Pete and Felix Wight

IKDT Work since the AGM

Louise reported on the IKDT Work since AGM held in July (which was the last “formal” community meeting)
Composting toilet units were now in their locations awaiting final preparation for the sheds to be constructed. It was expected that these would be completed within the next two weeks. Pet Davies was collecting information and designing information boards for visitors which would be displayed within the covered porch of each facility.
Louise reported on the road funding application resubmitted to SRDP 3rd August, and that the rules were changed immediately following that submission. Eligibility under SRDP was still being pursued but funding for a track/cycle path was also being considered.
On the improvements to the landing stages more technical information was required. Mike Robertson had offered pay half of the costs of commissioning a technical specification but the quoted cost had been too high..

Developing the Community Centre had progressed as planning permission had been grants but cheaper options than the £3.5m Stuart Bagshaw design were being considered and bid for. Louise commented that she had been talking to Island Leisure and Beaver Timber for a modular larch clad basic design. Outline price c£140,000. 

Funding opportunities to sustain Louise’s post were being investigated 

The BIG Lottery fund Investing in Communities project- Growing Community Assets had been approached to support a bid pulling together all the projects. The total cost had been estimated atc£1.2m. Form filling. 
With regard to water supply upgrades for Balliemore, School house and Ferry House. Louise told the meeting that up to £800 for each business and house was available and that she would assist households in putting together their grant applications 

Details of the visit to Gigha were circulated and it was noted (with thanks) that the Development Trust Association for Scotland had provided funding towards the cost of the visit.
Robert Pollock, head of Economic Development for Argyll and Bute Council had visited the island following the Trusts representations to the Council’s Full Area Committee. The meeting with the committee had lasted for about an hour. RM hoped to be here today.

Louise and Pete had taken Robert around the island explaining the various island issues and initiatives and sought his support where appropriate. Engineering advice and skills which the Council might be able to contribute to Island developments were to be investigated by R Pollock. 

A fundraising Promise Auction in aid of the Development Trust was planned for 4th December- more promises were needed. 

Wind Turbine Project
Felix Wight reported to the meeting on where we are with the wind turbines development. He explained the difficulties and delays experienced in getting response from the planning department, however a list of consultees had been received, communicated with and the scope of further studies and responsibility for these had been allocated to islander, Louise and Pete.
The results of a grid connection feasibility study and cost were awaited as if the costs for this were too high the project viability would be brought into question. An SSE representative would be visiting the island in early November to finalise the study.

All concerned are aiming for a March completion (ie up to submission of planning application) and that’s when CES money has to be spent by. 

The meeting gave the community an opportunity to discuss the various funding scenarios including the mix of bank loan, grant, low interest loan, feed in tariffs, cost of turbines and on going (after March 2011) CES technical support..
A ball park figure of between £750K and £1m for the project was being assumed.
£750K ball park c£1m 

Gigha said they would help on the RSPB survey as well. Heather noted her interest in contributing to the wildlife, habitat and bird surveys.
All present gave their whole hearted- support for the turbine as a priority project.

Discussion on Road Issues

Duncan told the meeting that Neil Brown had requested that the spec for the road adoption required ‘bit-mac’ surfacing. Roddy McCuish had spoken to Duncan offering support in the islands efforts to invest in a track to Forestry Standard, which would then be adopted by the Council. We should try to get this commitment in writing. Duncan noted that the Council had previously committed to adopting the road. 
Cycle track/path might be a bit risky given the possible intended use of the track by vehicles. 
Duncan expressed concern at the annual commitment of around £6K for ongoing maintenance of the forestry standard track and that this was a significant commitment for the trust (island). So adoption is important.
Attendees had differing views on this and, given the Council’s inability to maintain the south end road questioned the worth of a council commitment. Income from the Turbine project could be used to fund the road maintenance, but Duncan counseled that we should not be proposing to spend money when we do not have it confirmed.

Once adopted there was concern over how the island might control use of the road whereas a private road would be easier to control. Clarification over whether or not the cycle path option would be private or public was also raised. It was noted that control of use of the road lay in the hands of the ferry operator as there could only be access to the island via the ferry.
It was noted that insurance costs were not too high but would be added to the maintenance commitment.
The outcome and of the ferries review and the requirement for investment in the ferry, should there be just one access to the island (as recommended in other islands) was connected to the road issue. 

Lismore Ferry was expected to move from Oban which might have implications for the use of the South pier in Oban. 

A letter is required from IKDT asking for adoption of the proposed road but without ‘bit-mac’.

AOCB- 

ON emergency issues it was noted that there was to be an exercise in Oban bay on 28th October. The volunteer unit was struggling for numbers. Ned commented that in the case of a medical emergency it was best to phone NHS Direct as a doctor’s say so would bring the helicopter. 
Louise reminded the meeting that the development plan included the preparation of a skills audit of islanders and that she may able to source funding to prepare this.
A first aider call list for the island was also thought necessary.

