Isle of Kerrera Development Trust 2011 AGM Minutes

Present: Elaine, Duncan, Anna, Heather, Donald, David, Karen and Susan.

In attendance: Ian Leaver, Louise Moran, Pete Cooper

Apologies: Pet, Joe, Sheila, Corrie, Yvonne, Ian, Anne, Ned, Scott, Isla, Billy, Neil and Mary 
Chairman’s Report on year to 31st May 2011

Karen chaired the meeting as Elaine was not feeling at all well. Report attached.
Treasurer’s Report

Pete presented on behalf of Heather. 
Annual Accounts and statement of current financial position and forecasts attached
Project Officer’s Report

Louise said that this has been a year of not much material progress but it has created a good basis for moving forward. IKDT has been very successful with the smaller grant applications. Council grants £5k. Celebrating Kerrera £3,250 
· Celebrating Kerrera The event may go down to one day
· Toilets have been successfully installed and are operational
· Road project has been frustrating and confusing with different requirements at different times and different people in favour of different solutions. The recent community questionnaire identified the road as continuing to be the top priority. The ferry review says there should be one ferry not two and everyone must have access to it. If this is implemented the council will have to build a road to their own standard
· Landing stages. Board have decided to make a planning application
· Turbine project. Lot of work has been done on the heads of terms, legal basis for land. Felix progressed a long way. A lot of work has been done by all the trustees on this project especially by Pet, Duncan and Donald
· Community centre- The consultation results were in favour of The wee Baggie. Development plan- population low and hopefully sense of optimism as others come along. Donald said not to lose sight of the fact that it’s a twenty year plan. 
Louise thanked Brenda Neish for her work on web site updates
Election/re-election of directors
Two Directors have to stand down each year but are eligible for re-election. Duncan, Heather and Susan wish to stand down. Duncan and Susan did not want to stand again at this point. Heather wanting to move but has agreed to stay on until she moves. Yvonne was nominated by Elaine and seconded by Heather.   Mary Boyd – was proposed by Karen and seconded by Elaine. Pet is a co-opted trustee and has to stand down at the AGM. Donald proposed that she be re-co-opted and Karen seconded. All this was unanimously approved.

The new board for 2011 will therefore be- Elaine, Karen, David, Donald, Heather, Yvonne, Mary and Pet.  The office bearers will be chosen at the first meeting.
Fixing of membership subscriptions
It was agreed that annual fee for full membership should remain at £1. There was a proposal by Karen to reduce the charge for associate members (Any individual- not eligible for full membership). Heather suggested £5.  This was agreed unanimously.

Appointment of Independent Financial Examiner

Pete Cooper agreed to do this and will not charge.
Any other competent business
The changes made at last AGM were ratified and will now be sent to Companies House and OSCR.

Karen thanked Stramash for use of the school and concluded the AGM.
Turbine proposals
Following the AGM Ian Leaver gave a presentation on the options to be considered for the turbine project. 
The Enercon E33 and E44 have been identified as those most likely to produce a reasonable return and to be supported by a bank loan. Bank loans are competitive and the banks will only support those that they know are reliable and that give the banks themselves a good return on their loan. These are much bigger turbines than those initially invisaged at the start of the project.
No one was against the turbine at a bigger scale and it was agreed that Ian should proceed to planning with this option. 
It was felt by many present that the community had had full opportunity to have their say through their invitation to the AGM which intimated that the turbine options would be discussed and voted on. 

It was felt, however, that a number of people could not make the meeting and that the community should have a further opportunity to have their say via a postal vote. The planning application could then be scaled back to the smaller turbine if that was the conclusion. It would, however, be very hard to scale up the application.

Duncan said the original plan was for the community to decide what they want to spend the money on and requested that a consultation be conducted. It was agreed that everyone be invited to submit their wish list by post.
Ian suggested that some of the projects could use turbine revenue to lever in grant money. Applications stand a much better chance if organisations can show they are making their own contribution.

Donald said we have already a list of things that we want in the Development Plan and in the priorities outlined in response to the recent questionnaire.

Another suggestion was that there could be a grants scheme for island residents for upgrading, residential renewables, etc.
Action Ian: It was agreed that the first priority is for a postal vote on the turbine options with a request for an urgent response.
Chairperson’s Report

As the Trust enters its third year, the past twelve months have been rather up and down. But there have been positives. Thanks to funding from Argyll and the Islands LEADER and Argyll & Bute Leisure Development Fund we now have the composting toilets in use… and being well used at that!
Thanks must go to Felix from Community Energy Scotland for all his help and advice for the turbine project. We have now received funding from the Climate Challenge Fund which has enabled us to employ a turbine project officer. Hopefully this will really help to move the project to planning stage in the next few weeks and perhaps this time next year we will be discussing what to spend the proceeds on!
I know some projects have moved on more than others and it has been a big disappointment to the Trust and Louise (who works tirelessly filling application forms) that projects have always come to fruition- as happened with the community centre, landing stages and road.
Finally, I want to thanks my fellow members on the board and Louise for their support over the past two years. I know sometimes our meetings can be frustrating and things don’t always happen but I am determined to work on- so I hope you all please attend the community meetings and use your vote. As we are only a small community I feel that, if we all work together, we will soon be able to walk that road between Ardentrive and the ferry, we can tie up our own boats to a safe mooring and I look forward to meeting you all in our purpose built community centre in the near future.
Thank you 
Elaine Pearson
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Statement of Financial Activities

1st April 2010 to 31st March 2011

Statement of Financial Activities

Unrestricted 

Funds

Restricted 

Funds

Total 

Funds

Total 

Funds

2011 2010

Incoming Resources

Note £ £ £ £

Incoming Resources from generating funds:

Voluntary Income 2 27,175 4,695 31,870 47,786

Total Incoming Resources 27,175 4,695 31,870 47,786

Resources Expended

Costs of generating funds:

Costs of generating voluntary income 3 (20,292) (16,317) (36,609) (20,289)

Total Resources Expended

(20,292) (16,317) (36,609) (20,289)

 

Net Incoming Resources for the Year

6,883 (11,622) (4,739) 27,497

Reconciliation fo Funds

Total Funds Brought Forward

26,001 1,496 27,497 0

Total Funds Carried Forward

32,884 (10,126) 22,758 27,497


[image: image2.emf]Balance Sheet

31st March 2011

Note 2011 2010

£

Fixed Assets

Tangible Assets 1 0 0

Current Assets

Bank 22,741 27,484

Cash   17 13

22,758 27,497

Creditors

Amounts falling Due within one year   0 0

Total Assets less Current Liabilities

22,758 27,497

Net Assets 22,758 27,497

Unrestricted income funds 26,001 26,001

Restricted income funds (10,126) 1,496

15,875 27,497


