Kerrera Community Meeting in Duncan’s shed
Friday 26th March 2010
Present: Karen Keys, Scott Glen, Petra Davies, Anna Davidson, Susan Marshall, Yvonne MacMillan, Ian MacMillan, Donald McGregor, Petra Komurkova, Duncan MacEachan

Apologies: Sheila McGregor, David Keys, Roderick and Ann MacEachan, Billy McPherson, Isla Glenn, Elaine and Richard Pearson

In attendance:  Louise Moran, Pete Cooper, Christine Hope, Stuart Bagshaw

· Community Centre

Stuart Bagshaw had plans and a 3D computer model for people to see how it will look. He reviewed the design and consultation process and presented his design for phase one of the building. It was pointed out that the full design incorporated everyone’s wish list but that phase one contains all the core essential elements. The group asked a lot of searching questions and were interested and satisfied with the answers given. 
This project will cost £700,000 including professional fees. 
Pete said that we should discount VAT in the costings since there are at least two possible and legal ways that we can avoid paying the tax.
Louise asked for a vote on the question –

Shall we proceed with this core plan? The vote was unanimously ‘yes’
Louise explained that costs will still have to be trimmed, that we should try to do as much ourselves, that parts of the project can be taken off and formed into discrete projects to attract other funding sources- the dry stone walling, ground works, completing the landscaping, etc. This will all save money from the budget that has to go to Village SOS and will show the project as being achievable. 

Other sources of funding are being explored. All ideas welcome.

· Ferry review

Duncan announced that the ferry review committee have decided to visit Kerrera on 15th April. This is a fantastic opportunity to tell the about all the projects we have in the pipeline and for everyone in the community to be able to tell them face to face about the reality of the Kerrera ferry situation. The committee want to come or lunch and everyone is invited to come and participate.

· Roads, landing stages and breakwater

Louise explained that the funding applications have been submitted to SRDP. 90% funding still looks possible and IKDT are answering a lot of questions and working on the financial cash flows, etc. It may be necessary to arrange for overdraft or borrowing facilities to cover the cash flow of these projects since funding I paid retrospectively.

· Compost toilets

IKDT is still awaiting the final planning approval before ordering the units and getting this underway. Louise asked for the community to provide information on history, wildlife, geology, etc for information boards for the toilet sheds. Donald said he would be able to do a lot of this.
· Turbines
The feasibility study has been received. IKDT are due to meet with Felix Wight from Community Energy Scotland to move this to the next stage. Donald said this project is essential in order to support all the regeneration on the island and it is essential to move it forward. Duncan will print a copy of the feasibility study to let Donald and anyone else look at the figures. Louise has been in touch with the planning department to get the study elements identified.
