Minutes of the ‘Access Issues’ meeting at the Kerrera pierhead 

on Monday 30th August 2010 at 6.30pm
Present: Duncan, Donald, Elaine, Richard, Heather, Ian, Yvonne, Sheila, Corrie, Ethan, Anne MacG, Susan, Anna, Ronnie, Roddy, Anne MacE, Ned, Pet, Gareth, Petra and Mike R

In attendance: Pete Cooper (chair of meeting) and Louise Moran (minutes)

Pete welcomed everyone, outlined the agenda (running moorings, pier access, ferry issues and emergency issues) and advised that everyone would have a chance to speak in turn.

Running Moorings

	Sheila
	The existing running mooring and access to it is very dangerous

	Ned
	Not so. It has been safely used for many years

	Duncan
	The rope gets twisted and fouled with weed which makes it difficult

	Sheila
	The rocks that are the access to the running mooring are steep and dangerous

	Richard
	Only two boats can use it

	Donald
	Must have the pontoons urgently

	Heather
	Need to push forward the pontoon project especially on the mainland side but there are issue of ownership

	Mike
	Duncan installed the existing one in 1997 at his own expense mostly for use by his own boat

	Sheila
	The running mooring has been used by everybody for ages

	Mike
	Most of the area is below low water and therefore Crown Estate land. The land around the mainland pier is not Dunollie land

	Donald
	Only the top 6 feet are on disputed land

	Roddy
	No need for Crown Estate permission to install a running mooring

	Heather
	Can we go ahead with the concrete walkway and maybe put in another running mooring?

	Pete
	Need to look for positive solutions. Should we 1) Do a training on how to operate the existing mooring and deal with twisted rope, etc. 2) Put in the concrete walkway and 3) Would that need planning permission?

	Donald
	It works well when used night and day on a daily basis. The problems arise when it is left unused for several days at a time

	Sheila
	Could the running mooring be improved or replaced with a new easier one?

	Yvonne
	No amount of training is going to help if it is all twisted. It is truly dangerous.

	Ian
	The rocks are too dangerous

	Yvonne
	Need another running mooring

	Corrie
	We could make some steps to make access safer

	Duncan
	That would be fine if it doesn’t impede the ferry. There is potential for another mooring but could face some potential problems of moving to, say, running a mooring off the car park where people might object. That could be a dangerous

	Roddy
	Tradition suggests that no-one would object. Why don’t we put one in place and see if there are any objections. A new running mooring would not cost more than about £100

	Pete
	We seem to have 3 possible solutions appearing

1. Install another running mooring and make some safe steps

2. Have a rota for clearing and untwisting the ropes
3. Pursue planning permission and funding for pontoons and concrete walkway

	Richard
	Steps might help

	Donald
	Essential that we do something urgently. People use it night and morning in the dark in winter. It is so dangerous that someone is going to die there

	Ian
	It is terribly dangerous. I have fallen in 3 times

	Pete
	Need to act on a short term solution while working on the long term answer

	Roddy
	I did a proper risk assessment several years ago and it is very dangerous

	Richard
	Let us improve the access to the rope to make it safer now and see if anyone objects

	Heather
	Could we renew the existing rope and do any essential maintenance?

	Duncan
	What about the liability if IKDT takes it over and someone slips and hurts themselves?

	Sheila
	I’m sure everyone could sign a disclaimer

	Ian
	I’ve slipped. I was using the mooring by my own decision and would not think of pursuing some kind of claim

	Pet
	Surely it would be enough to put up a notice saying people use it at their own risk

	Heather
	People have always used it at their own risk and never sued. 

	Many voices
	The risk of suing would surely not be any different whether it is owned by Duncan or by IKDT

	Mike
	For this winter as a short term solution, would it help if people could use the Sailing Club pontoons? I will arrange with the club for this facility to be free to Kerrera residents for the winter. I appreciate parking becomes a bit of a problem but it is an option for improving safety.

	Richard
	We should install steps at existing mooring and people take their own responsibility for their own safety


Pier Access
	Pete
	The community need some clarity about the possible use and permissions for use. Would Mike clarify the estate’s position

	Mike
	· The state has an obligation to provide a ferry service. It is the only unsubsidised ferry service in Scotland and this is in part due to the fact that there have been no disasters that have led to the Local Authority taking over.

· Duncan and I have been to Edinburgh many times to participate in the ferry review and the civil servants say it is totally wrong that there is no subsidy. They are pushing for a change to a publicly owned and subsidised ferry service. 

· Duncan has a contract with Dunollie Estate to provide the ferry service. Dunollie subsidises the service by providing certain things free.
· Duncan is responsible for looking after the jetty and the traffic that goes back and forth. 
· Duncan owns the boat and the equipment and pays the estate to fun the service

	Pete
	We need to talk about the access to the pier for individuals and what mechanism there can be for water taxis to se it

	Duncan
	I have always said that if you want to use the pier just ask. Sometimes I will say yes and sometimes I will say no depending on what else is happening at the time. There is no charge for using the pier. It is the same system for all piers including the Calmac Pier which are owned and maintained by public bodies. The pier usage cannot be a free for all. The only system I can see that is simple and will work is that people ask when they want to use the piers.

	Heather
	Problems can arise when there is a last minute need to use the piers and Duncan is not available

	Duncan
	For routine requests there can be no problem. If a last minute emergency or need arises and Duncan or Ian can not be contacted just use the pier. There is no objection to use at short notice when necessary. We need all to work together and there are likely to be more boats in the future so the system needs to be clear and workable.

	Pete
	There needs to be a clear system for notifying and requesting use

	Donald
	We really must have the pontoons. The ferry goes back and forth all the time and boats cannot use the pier for long periods due to the changes in tide levels

	Duncan
	Donald is right. If people are nipping in and out of Oban it is not a problem but boats will get stranded if left for longer periods.

	Roddy
	Do we still need to ask every time we want to use them out of hours? Daily?

	Duncan
	Yes you need to ask each time because the ferry can work out of hours

	Yvonne
	Is it not possible to put some of the existing pontoons out from the right hand side of the pier, out of the way of the ferry but to allow safe access for boats?

	Duncan
	That would incur expense and there would need to be public liability

	Yvonne
	I think that would be a good temporary quick fix.

	Duncan
	I don’t think a quick fix is the way forward.

	Heather
	Everybody needs to have access on the island. There has to be a better way than this

	Duncan
	There is the same system for every pier in Scotland

	Mike
	It seems like there is a clear separation between the island ferry and the increasing need for private boat access. The increase in private boats does not take business away from the ferry. They are two separate issues. Clearly pontoons running down the shore are likely to cost in the region of £20K - £30K

	Heather
	I think we are very clear about the separation of the two issues and everyone supports both aspects

	Donald
	Fusion Marine do a great system of pontoons

	Pete
	We need to identify an acceptable mechanism for using the piers on an ad hoc basis.

	Elaine
	The community supported the ferry business in the responses to the ferry review but it is hard to see clam boats, fishing boats, Hebridean Princess, etc using the piers when we have to ask.

	Duncan
	The piers cannot become a free for all. The ferries always come first and other boats have to make way for the ferry. People always come first.

	Ian
	Anybody who uses the piers always moves out of the way when the ferry comes in

	Duncan
	Everybody needs to voice their own opinion to the Ferries review. Mike and Duncan are not looking for favours just for Kerrera’s case to be well and strongly represented. The issue is not what happens to my business. Please do not say anything falsely on my account. If the Scottish Government or the Local Authority get involved I am likely not to be the ferryman in the future so just tell them what you need.

	Roddy
	Those responsible for the ferry service must take responsibility for getting it improved. It is important that the current ferry service is extended to meet the needs of the community

	Elaine
	We are talking about the piers and access

	Pete
	There may be better ways of making communication easier

	Richard
	You cannot have a fail safe communication method. There will always be times when Duncan and Ian cannot be contacted

	Duncan
	Every system will have flaws and problems. This is just the best that I can come up with.


Ferry Issues
	Pete
	How could the ferry service be extended beyond the existing timetable?

	Donald
	When Mike and Duncan go to the Ferry review, would you have a stronger voice if you have a mandate to speak on behalf of the whole community?

	Mike & Duncan
	We have only voiced that Kerrera needs support

	Duncan
	Whatever happens there is likely to be a new ferry service and I am not likely to be the ferryman

	Pete
	Does the estate contract stipulate when the ferry should run?

	Mike
	The contract asks for a ‘reasonable service’

	Roddy
	The ferry service needs to be extended beyond the existing timetables. People’s needs have changed and work is different from when the existing contract was produced

	Duncan
	We are very much aware of this. This year has been the first time I have had the chance to extend things through having Ian working. I am waiting for the Ferry Review. If the Scottish Government does not step in then we will look at changes but there is no guarantee that this ferry will run at all next year.

	Heather
	We need something for now. People have left and others are considering moving because of they need more access.

	Duncan
	You can use the piers. Just ask.

	Pete
	I think people will welcome the fact that you are looking at the timetable.

	Pet
	Could there be a mobile phone on the boat so that there can be a boat number rather than trying to find either Duncan or Ian when plans go wrong?

	Duncan
	That is easy, a good idea. It is one of several good ideas. We need to do that.

	Ian
	For booking the ferry there needs to be one port of call. People need to phone Duncan rather than the boat phone so that it is all co-ordinated.

	Pet
	Yes. The boat phone is more for when people get held up by a minute or two to see if they need to dash for a waiting ferry or whether there will be another one.

	Duncan
	If Argyll & Bute or the Scottish Government take over the ferry there will be no change to the terms and conditions just changes to fares and timetables


Emergency Issues
	Yvonne
	What happens when both ferrymen are away and there is an emergency?

	Mike & Duncan
	Dial 999

	Ned
	Dial 999 and you get a girl who doesn’t know where Kerrera is, the helicopter won’t land on the island and you need a 1st Responder but there are not enough people on the island to warrant 1st responder training! Catch 22 situation!

	Mike
	There was the emergency at Christmas 2 years ago and have been three incidents since. As a result I have been pursuing the emergency services to set up a system for Kerrera. There is a special meeting of all the emergency services on Thursday at the fire station and they will be spending an extra hour discussing Kerrera. I will put together an agenda for it asking what they are going to do. Need to have a computer screen for Kerrera with a map, immediate emergency numbers and follow on procedure. I will report back after Thursday

	Ned
	That is exactly what happens in Highland. Strathclyde are awful!

	Donald
	Centralisation has a lot to answer for. People have no idea where anything is.

	Ian 
	Regarding Richard’s fire, Elaine was trying to stand the fire engine down and could not get through. That is why they were on the other side with the light flashing. Duncan and I have discussed this and will bring over any vehicle that is waiting at the pier with a blue light flashing.

	Heather
	Nobody realised that there was no emergency equipment in the fire hut

	Mike
	We need a list of all the skills on the island so we know who to contact in different emergencies

	Heather
	I want to volunteer to be on a list for 1st Responders and I think Karen will too

	Ned
	Training is very expensive

	Heather 
	Maybe we can get together with another group so that costs can be shared


Pete thanked everybody for their contributions and closed the meeting.

