ISLE OF KERRERA SUSTAINABLE DEVELOPMENT PLAN
CO-ORDINATORS REPORT – July  2008
1) KERRERA COMMUNITY DEVELOPMENT PLAN

The plan is now complete, (although it will be reviewed and amended where necessary each year by the community), and was launched successfully on the 29th May when the island and its supporting partners – the council, agencies and funders - came together in the Old School building to celebrate the way forward.
The island is determined not to let this plan sit on the shelf, and hopefully as this brief update indicates, much work is already being undertaken to progress key flagship projects identified by the community as those that should be progressed first.

2) KERRERA COMMUNITY DEVELOPMENT TRUST

To implement the projects proposed in the Kerrera Community Development Plan it has become evident that a new community body needs to be created to allow the island wider access to funding sources and to provide greater legal and administrative powers to undertake the required work. To this end, the Isle of Kerrera Development Trust, a limited company with charitable status, is to be established and will take over the work of IKRA. A new board of directors will be required for this new company and elections for these positions will take place as soon as the new structure and its Memorandum and Articles of Association have been established and approved.
Draft Memorandum and Articles have now been produced and approved by the Scottish Executive Community Assets Branch. We are currently awaiting a decision from the Scottish Charities Commission on whether the new company will gain charitable status.

As soon as this is gained the Trust can be incorporated. However, before this happens, the whole community will be required to approve these documents at a community meeting.
3) PROJECTS

New Track Linking the North and South of the Island 
Approval to progress a new vehicular track linking the north and south of the island was received from the community and is now being taken forward by IKRA. 
Full planning permission for the track has now been applied for and it is expected this application will lead to a request for further information by the Council following their consultation with the various statutory authorities. IKRA will then work to provide this information as quickly as possible.

**** When the application appears in the Oban Times as a public notice, it would be very useful if all those who wish to see the track built could write to the Council in support of the planning application.****
Detailed quotations for the building of the track will now be sought from a number of contractors, and funding applications will be made for the development of the new track.
New Pontoon and Harbour Facilities
Work on the new pontoon and harbour facilities is slow. Money is required to undertake feasibility work and employ an engineer to help design and specify the necessary works. So far this money has not been found.

Community Wind Turbine
Following the receipt of funds from the Highlands and Islands Community Energy Company, (HICEC), feasibility work for a community turbine can now continue. A planning application has now been submitted for the erection of a temporary 10 metre met mast to record wind speeds at the proposed site. As soon as this permission is given the mast can be erected by the community and recording can begin.

The next steps are to investigate turbine options and to financially model the best option for the island, together with discussing grid connection options with the local utility company.

School
Following protracted and intensive negotiations with the Council, (including the production of an outline business plan), the Council have decided to put the old school building back on the open market. Their reasoning being that in the last 12 months the community have not progressed their plans and funding support far enough!! This is extremely disappointing, particularly as most other communities progressing similar projects have taken 3 – 5 years to progress as far as the Council had hoped Kerrera would do in one year! Unfortunately, this decision highlights a deep misunderstanding of community development processes by the Council, and unrealistic expectations of those working primarily on a voluntary basis.
Nevertheless, the IKRA committee have decided that rather than waste any more time and effort in discussions with the Council, (we could still be in this position in another year’s time), we should concentrate on a new build community centre which we can progress straight away.

It is the intention for IKRA to submit a nominal bid for the school when it is put on the open market, however, the focus of activity will now be on a new build centre. If we are successful in securing the school building the focus will be shifted back in that direction.

(If anyone has difficulties over the Council’s decision, they are asked to express their concerns to the Council directly. The IKRA committee do not wish to enter into further debate with them on this subject).

Dunollie Estate have offered land to the community for a new centre near to the Kerrera Ferry, and the IKRA committee have therefore now applied to the Big Lottery ‘Investing in Ideas’ for the monies to employ architects, quantity surveyors and engineers to produce detailed building plans. Several meetings will be held with the community to ensure everyone has their say on the look and uses of this new centre.
If all goes to plan, it is hoped to apply for funds to the Big Lottery’s ‘Growing Community Assets’ to build the centre.
At least now we have something to get our teeth into!
4) OTHER WORK 

Affordable Housing
The IKRA committee have met with Derek Logie from the Rural Housing Service (RHS) to discuss Kerrera’s housing issues, (a key issue highlighted by the community in the Community Development Plan). RHS have agreed to come back to the island later in the year to undertake a Housing Needs Analysis to quantify the type and nature of any future housing required on Kerrera and how it could be delivered. Derek hopes to travel around the island meeting and talking with as many people as possible to make the results of this work worthwhile. To inform this work a Housing Conditions Survey is to take place. This will be managed by the Scottish Executive and their national Scottish House Condition Survey Team. A meeting and presentation is to be held in the near future to present what is proposed to the whole island for their approval.
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