ISLE OF KERRERA SUSTAINABLE DEVELOPMENT PLAN
CO-ORDINATORS REPORT – January 2008
1) KERRERA COMMUNITY DEVELOPMENT PLAN

Following the various consultation exercises, workshops and draft copies of the plan, a final version has now been produced. This has been circulated to all residents of the island and is currently being graphically designed and printed as a paper copy for circulation to funders and statutory authorities. 

The plan focuses on what is valuable about life on Kerrera and promotes a vision for the island’s future together with a plan to integrate these values and visions into actions and projects.

2) KERRERA COMMUNITY DEVELOPMENT TRUST

To implement the projects proposed in the Kerrera Community Development Plan it has become evident that a new community body needs to be created to allow the island wider access to funding sources and to provide greater legal powers to undertake the required work. To this end, the Isle of Kerrera Development Trust, a limited company with charitable status, is to be established and will take over the work of IKRA. A new board of directors will be required for this company and elections for these positions will take place as soon as the new structure and its Memorandum and Articles of Association have been established.
3) PROJECTS

New Road Link

Approval to progress a new road linking the north and south of the island was received from the community and is now being taken forward by IKRA. Quotations for the building of the road have been sought together with offers of funding support from various bodies. Planning permission is currently being submitted for the route, which will connect the ferry slipway with the existing road just south of Ardentrive Farm. There will also be a new ‘by-pass’ created around Ardentrive Farm to avoid the farm’s yard. Discussions with the landowners and Oban Marina have concluded that only island and service vehicles will be able to use the road, and it is hoped that an agreement will be developed with the council and other funders to provide funding to IKRA for maintenance purposes. Liability and safety issues are also being considered.
New Pontoon Facilities
In parallel with the development of the road, new pontoon facilities are also being progressed. These will be submitted for planning at the same time as the new road since the pontoons will link into the new road at the ferry slipway area. Pontoons are being proposed at the ferry slip on Kerrera and also on the mainland side. Quotations from various suppliers have been sought, funding and lease issues are also being pursued.

New Harbour Facilities
It is felt that the pontoons and the existing ferry service could be both enhanced if additional protection from the weather could also be provided. Therefore, the concept of a small harbour at the slipway is also being investigated and a marine engineer is being commissioned to provide designs for the community to consider. An engineer has already visited the site and hydrographic and topographic surveys will be commissioned to inform their work.
Community Wind Turbine
Following the report undertaken by Dr Colin Anderson, a suitable site for a community wind turbine that would provide income to the community has been identified on the hill top above Barnabuck. The local planner has visited the site and given approval for investigative work to continue, and SNH have also written to indicate they too are happy for the community to continue pursuing such a project.

Dunollie Estate were concerned that the turbine should not be seen from Gylen Castle, therefore, IKRA commissioned a ZVI, (zone of visual influence) to demonstrate where a turbine could be placed and still remain hidden from view.
The Highlands and Islands Community Energy Company (HICEC) have now been approached for funding to take the project through to the planning stage, with the next step being to apply to the council for planning permission for a met mast to measure wind speeds on the site. IKRA have managed to obtain a free met mast and it is hoped that members of the community will get involved in its erection. 
School
A concept for the use of the old school as a community centre has been produced by the IKRA Committee for further development into a fundable business plan. A financial model is also being developed to show the costs for renovating the building and to provide an idea of the ongoing costs and liabilities that the community would have to meet. IKRA also continues to negotiate with the council over the building’s purchase price following the council gifting two similar buildings to communities on Islay.
4) OTHER WORK 
Affordable Housing
The IKRA committee have met with Derek Logie from the Rural Housing Service (RHS) to discuss Kerrera’s housing issues, (a key issue highlighted by the community in the Community Development Plan). RHS have agreed to come back to the island in the Spring to undertake a Housing Needs Analysis to quantify the type and nature of any future housing required on Kerrera. Derek hopes to travel around the island meeting and talking with as many people as possible to make the results of this work worthwhile. The Committee is also hoping to undertake a Housing Conditions Survey to inform this work.
Ferry / Transport Sub-Group

A small group has met to discuss Kerrera’s ferry and transport issues and needs. The findings of this group will feed into the development of the projects both in terms of their design and their associated legal and policy issues. 
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