
IKDT – Minutes of Meeting – 15/12/08

Present:

Mark Jennison
Duncan McEachen

Andy Crabb

Heather Craig

Karen Keys

Elaine Pearson

Items discussed:

Discussion regarding Trust positions.  We decided to rotate the chair and rotate minute taking, with the Treasurer to be one person and not rotated.
Mark suggested that the meeting chair rotates, but one person should oversee other business.

Duncan mentioned that this Trust is very different to other bodies, and that positions are shared.
Duncan volunteered to be Secretary and asked if Andy would take responsibility for the website.

Mark – Rotate minutes and chair makes agenda and oversees minutes done etc.

Keep log of what has been done.

Keep a time sheet book.

Andy to be first chair.  Happy to do it quarterly.  If not working out in one years time, then will reassess.

Alan McLennan has put himself forward as accountant.

Andy – That it's important that letters, phone calls etc get approval of members before going out to public.
Heather to take on role as Treasurer.

* Need to open a new bank account when charitable status etc comes through.  

Duncan – Emails and agenda’s go to Roddy McCuish, who will then put it out to larger community.

Discussion regarding minute taking.
Duncan – Inform community by email = one hard copy on notice board.

Andy – people without email to have hard copy.  Need to ask people without email what they would prefer etc.
 Also include John Grange and Mike Robertson. Important to show John Grange that the Trust has recognised his concern about liability and will go away and look at this.

Also that the road has to be built to approved standard – Duncan to write to all land owners re this.
IKDT can’t be set up until we have been awarded charitable status and then the registered charity number will be used when opening the bank account.  With set of formal controls put in place.  At each meeting Treasurer brings along list of expenditure and account.  All members put on as cheque signitaries.
Mark explained IKRA budget and expenditure.

IKRA to carry on with finances until IKDT can take over liability, so as not to be a short fall, while waiting for charitable status etc.

Duncan talked re IKRA finances be audited before we take on the liabilities etc, it was decided it was a good idea to do this.

It was decided that the IKDT account will be opened with Clydesdale Bank.

Mark talked through the projects he is involved with for IKRA and keeping Kerrera’s profile up etc.

Three main projects being, road, turbines and community hall.

Duncan pointed out that there's a short fall in the Draft Tender Document for existing road on Ardentrive (Dave Mealands road) to be improved and brought to standard.  Also we need to advise on lay-bys – where and how many etc

Duncan suggested a community discussion regarding cattle grids on the entire island.

Duncan – discussion regarding width of road and needing it to be able to take lorries etc.  Decision of road being 3.5 metres wide.

Need to bring material in and not quarry it on island.

Turbine:

Met mast up, the data goes to Colin who will put it on the spread sheets and send it back to the island.  Need to decide which turbine to go for.  

Need to follow up – Roddy regards the bird scarers, changing chip and backing up data etc.

Community centre:

Waiting for money from lottery to help with planners, architects etc.  Need sub-group to take forward.  Need to get Mike Robertson to draft specification re land for community hall etc.

Talked regarding scenario of council selling us school for nominal amount, would we take it.  Majority thought we should.

Elaine mentioned Richard being offered a portakabin and portaloos.  Talked of using it as a make shift community hall or a shop etc.

Mark talked regarding his contract.  It was agreed that we carry on employing Mark until we are in the position to employ a full time project officer.  Mark is now going to proceed in getting ‘Climate Challenge Fund’ funding for new project officer.
Next meeting:

1030-1230 Friday 23rd January

Further topics will be discussed on fund raising.

To carry on discussions on email.
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