DRAFT
IKDT Minutes of Meeting at
Old School House, Isle of Kerrera
Friday 6th February 2008, 10-30 am
Present:
Mark Jennison, Andy Crabb, Karen Keys, Elaine Pearson, Heather Craig
	1. Apologies  

MJ opened the meeting and welcomed all present. Apologies were received for DM. 

	

	2. Minutes 
The previous minutes were approved with slight amendments. Proposed by    and seconded by   . It was agreed that who ever takes minutes is responsible for putting them out for approval and also for setting agenda. MJ will send everyone a minutes plan. AC to sign and DM to keep hard copy.

	

	3. Matters Arising

Action Points from previous meeting:
Portakabin – wouldn’t fit on ferry. Question of whether it is ‘good enough’ to pay Margaret Sinclair to bring over?

KK mentioned chalets for sale locally for £5000 and whether we should buy one? KK to find out more.

It was decided to look at past documents of other Island committees when DM gets back.

MJ informed us that charitable status has now been approved, there are papers for the directors to sign. These will be left with us to sign when DM returns. We need witness and to keep copy of document for our files.

MJ talked of implications of running a company, with keeping records very important. There are various training days to go on.


	KK


	    4.   New Business

           MJ – Community Energy Scotland (for wind energy), would like 
           To meet us, will be good for advice after MJ leaves.

           AC received email via website re where to send funding for 

           Project officer? No one sure who this could be. Andy to follow 

           Up.

MJ – there’s been an offer of £13,000 for 6 months, then another for following 6 months for a project officer. So a total of £26,000. The charity donating would like to stay anonymous at this point, MJ knows them and there is nothing suspicious.
They need a job description of what money would be used for.
We could also ask Climate Challenge Fund for money, so long as 50% is towards energy efficient work. Which by having wind turbines would make us qualify. This could go towards feasibility study?

There was a discussion on whether to employ a full time development officer or a part time one.
MJ will finish with us after March, he agreed to help interview 

new PO.

AC suggested we renovate Blue Shed and make it into an

 information centre, where notice board and secure donations

 box can go. With information about what Trust is doing etc

	AC
MJ



	5. Project officer     

Job description:
Contract initially for 2 ½ days per week for 6 months.

Pay = £10 per hour. 18 hrs = £270 per week

The money would then be divided into paying for PO and also for equipment, office space etc.

The idea of buying a ready made office portakabin and sighting it where new community hall will be was a favourable idea. This would keep all documentation in one place. PO to keep the accounts etc and have somewhere to work from.
Would need to get power installed.

After the first 6 months then the PO could be employed for more days per week, as there would be more work and less capital expenditure.

MJ will draw up job description.


	MJ

	    6.   Turbines
.
           Roddy has taken first reading , info to come back

 soon.  

MJ presented document of figures re how many turbines we 

should have etc. 

MJ described document and to look at the bottom of sheet at

 the ‘operating profit’ against ‘cash flow’. 

Smaller projects get more subsidies. Though better to start

 project as means to go on, i.e. more turbines better that one,

 due to break downs etc.

Re Mrs. Morely wanting 50%, MJ will write up information for 

us to present to her. Unable to get funding if seen as private 

business etc. Making them eligible to put money in at risk 

stage.

MJ suggested we go to council for application for 5 wind

 turbines. This was agreed. Totalling £650,000!   


	

	7. Date of Next Meeting

Friday 27th February, 09 @ 10-30 am
	

	8. AOB


	


Signed as a true record of the meeting


……………………………………………

Date ………………………………………

No 2








